
 
PROCEEDINGS OF THE NATCHITOCHES PARISH COUNCIL 
PARISH OF NATCHITOCHES, STATE OF LOUISIANA 

TAKEN A REGULAR MEETING HELD, MONDAY, 
October 17, 2016 

5:30 p.m. 
 

The Natchitoches Parish Council met in regular and legal session in 
the Council Board Room of the Natchitoches Parish C ourthouse, on 
Monday, October 17,2016 for a Regular of  Natchitoc hes Parish Council 
meeting at five(5:30) o’clock p.m. and for the Natc hitoches Parish 
Council Meeting.  
 
The Parish of Natchitoches was then convened as the  governing 
authority by Chairman Russell Rachal who stated tha t the Parish was 
ready for the transaction of business. 
 
The invocation was given by Councilman Doug de Graf fenried and the 
Pledge of Allegiance led by Councilman Russell Rach al. 
 
After the roll call there were present Chairman Rus sell Rachal and  
Council: Rodney Bedgood, Doug de Graffenried, Chris  Paige, and Patsy 
Ward-Hoover.  
 
Absent: None. 
 
Chairman Rachal advised the next order of business is to amend the 
agenda to place one item on the Agenda.  
 
    1.   Council to consider Introduction of amendm ents to the    
     Natchitoches Parish Personnel Manual.  
  
On motion by Councilman Russell Rachal, duly second ed by Councilman 
Doug de Graffenried that the Natchitoches Parish Co uncil, in regular 
and legal session, does hereby amend agenda to add Council to consider 
introducing amendments to the Natchitoches Parish P ersonnel Manual.  
 
 On a roll call vote, the vote thereon was as follo ws: 
 
  Ayes:  Councilman Rachal 
  Ayes:  Councilman de Graffenried 
  Ayes:  Councilwoman Hoover 
  Ayes:  Councilman Bedgood    
  Ayes:  Councilman Paige       
         Motion Passed 
 
Chairman Rachal stated the next item was for the ad option of the 
agenda with the added amendment. 
 
On motion by Councilman Chris Paige, duly seconded by Councilman 
Rodney Bedgood that the Natchitoches Parish Council , in regular and 
legal session, does hereby adopt the Agenda.  
 
On a roll call vote, the vote thereon was as follow s: 
   
  Ayes:  Councilman Paige 
  Ayes:  Councilman Bedgood 
  Ayes:  Councilman Rachal  
  Ayes:  Councilwoman Hoover   
  Ayes:  Councilman Rachal      
          Motion Passed 
 
Chairman Rachal then asked for visitors at this tim e.  
 
At this time Ms. Jessica Broadway a representatives  from Johnson, 
Thomas, & Cunningham Auditing Firm came to the podi um and gave a 
summary on the Audit, which was done for the Natchi toches Parish 
Government. The Audit was done on June 30 and it di d go in on time.  
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The opinions that were issued on this report was a clean audit 
opinion, however, there were two findings in the re port, both were 
internal controls one was on cash collect and the o ther a major 
program compliance which had to do with OCS/Head St art programs. At 
this time she asked if the Council had any question s. 
 
Councilman Bedgood asked, "What was the problem wit h it? Was it for 
the Head Start $57,000?" Jessica expressed what the y had figured out 
so far it was overdrawn, when I say overdrawn, "I m ean too much money 
was collected." Ms. Jessica, stated, "Ms. Debbie is  working on that, 
At this time the money may have already been sent b ack." Ms. Debbie, 
stated, "The money was there, sitting in the cash a ccount, it was just 
too much money." 
 
Councilwoman Hoover, replied, "Senior Companion." M s. Jessica, stated, 
"Senior Companion is just they requested to much mo ney apparently. 
That is the cash balance in each of these accounts,  which should be 
zero balances." Councilwoman Hoover, asked about th e Child Care had 
$38,799 balance in it's account." Ms. Broadway, sta ted, "That's an 
issue from a few years back." "They don't want the money back in that 
account?" Ms. Broadway, asked Ms. Miley this questi on to confirm  her 
answer. Ms. Miley, stated, "That was an old account  just sitting there 
so is Senior Companion." 
 
Councilwoman ask, "So they want the money back from  the two Head Start 
as well for Senior Companion?" and Jessica and Ms. Miley agreed, "Yes, 
for Head Start.  Jessica stated, "We haven't heard anything back from 
Senior Companion as far as wanting the money back."  Jessica, 
explained, "We recorded as a Cash Balance in the Au dit report and they 
reviewed it."  
 
Councilman Chris Paige wanted to back up and discus s the $53,000. He 
asked, "It has been sent back?" Ms. Miley, stated, "The $53,000 is 
from a fund 141. This fund was from 2012-2013. It i s one we took over 
that we've been reconciling trying to figure out wh ere the money came 
in play to send it back. We use to do the funds eve ry three years 
we'll roll around and it's not as easy to do just a  bank, I mean a 
general ledger reconciliation. I'm not sure how it got there, this is 
one that we took over, when the previous accountant  retired." 
Councilman Paige, "Did you, Ms. Miley ever ask the previous accountant 
to come back to assist?" Ms. Miley, stated, "She sa id it was ours, but 
obviously it's not." Councilman Paige, asked, "So y ou could not get 
her back up here to explain where the money is at o r whatever." Ms. 
Miley, stated, "No, I haven't tried to get her back  up here." Ms. 
Jessica Broadway explained Head Start usually condu cts an audit every 
year, and they haven't done an Audit since 2012. Co uncilwoman Hoover, 
stated, "So you say Head Start is responsible for t his," "I'm not 
saying, their responsible, I'm just saying normally  it wouldn't have 
gone on this long." stated Ms. Jessica Broadway.  
 
Councilwoman Hoover then started to read from Page 3 of the Audit, the 
Natchitoches Parish Government didn't have sufficie nt internal 
controls in place to reconcile the cash collecting to the bank 
deposits  on a daily basis. Ms. Broadway explained,  "We had this issue 
before in 2011 and 2012 at that time they came up w ith a process. One 
person would take the cash and deposit it, and at t he end of the month 
they would reconcile it based on the planning repor ts. They would 
check it off if that money had been deposited. We'v e checked this 
every year since 2013 and 2014. At some point in 20 15 that process 
kind of broke down, but there was a system in place ." Councilwoman, 
Hoover, asked, "Ms. Miley have that system been fix ed?" Ms. Miley, 
answered, "Yes, I've hired another employee and tha t employee is doing 
the checking." 
 
Parish President, expressed, "Like Jessica emphasiz ed, it wasn't done 
on a daily basis, we had a problem, Debbie's staff found it. If we  
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were doing this on a daily basis we would have foun d it within twenty 
four hours. This occurs over a three month period, November to 
January. The changes that have been made in Debbie' s office is another 
person is involved in the process and they are chec king on a more 
frequent basis so a situation like that wouldn't go  unnoticed." 
Councilman Bedgood stated, "Because only one was si gning right, the 
checks?" Ms. Miley explained one person was taking the money and 
ultimately when I was out on leave it was only two people, so between 
the two people they were not checking it". Councilm an Bedgood, asked 
"Have we changed that, you have changed that now?" Both Parish 
President and Ms. Miley, stated, "Yes". Councilman Bedgood, asked 
again, "This has been changed signature wise I'm ta lking about."  Ms. 
Miley, explained there is two signatures on the che ck, two people 
signs every check." "Two signed it then?" asked, Co uncilman Bedgood. 
"Our signatures are electronic, our check are print ed electronically." 
replied Ms. Miley. Ms. Miley explained now on the p ayable side we have 
a person checking what another person is doing." 
 
Councilwoman, Hoover, asked, Ms. Miley to explained  that to her, "I'm 
kind of lost on that one."  Ms. Miley explained one  person does 
payable and somebody else takes it and they check i t off, or they  
call it out to the other person, between the two, a s before, we only 
had one person doing the checks and half the time i t wasn't being 
done." 
 
Councilman Bedgood, "I'll like to make one more sta tement," "There was 
cash involved too right?" Ms. Miley explained, "The  cash was taken 
from the person that was taking the checks and cash , and signing off 
to the other person that was they was getting it fr om, but they wasn't 
putting it in the bank, it never entered the safe."  Councilman 
Bedgood, stated, "We really don't know how much cas h that was actually 
taken, Do we?" 
 
Ms. Miley, stated, "Yes, we know, we went through t he whole year." 
 
Councilwoman Hoover, wanted to know exactly how muc h was taken, 
because she was looking at the Audit report and it read that a Parish 
employee had misappropriated governmental funds. Th e employee 
admitted. "We know nothing about it as the Council. " that he admitted 
to the misappropriation of funds." She continued to  read, and was 
terminated immediately, at this time the amount of the misappropriated 
funds and the exact time period in which the theft occurred is 
unknown." "This is your report, Ms. Broadway". Coun cilwoman Hoover, 
replied. The misappropriated is estimated to be at least $6,000.00 
dollars. "Have we found out exactly how much money has been taken and 
what time period in which it was taken?" Ms. Miley,  replied, "It was a 
little over $6,000, I don't know the exact figure m aybe a little over 
$6200 or $6300. Restitution was made. This was abou t a 4 months 
period, we had a reconciliation with Planning and S olid Waste. We have 
it not the auditors. We did it." 
 
Councilwoman Hoover went on to explain, "Ms. Miley this is your 
department and this has been going on for a period of time. We have a 
responsibility as this Council to give account of m onies for this 
Parish. It appears to me that you're lacking in som e areas, that we 
can not give, because we just found out about this three months ago 
about this money. We was never told that amount and  it no 
transparencies what so ever." 
 
Ms. Miley, replied, "It was discussed in a Executiv e Session right 
after this happened, so it was more than three mont hs ago, you're 
incorrect." Councilwoman, replied, "All of us are h ere and I don't 
think anyone of the Council would say that the amou nt of money was 
given."  
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Parish President, stated, "I brought it to your att ention at an 
Executive Session of the Council." Councilwoman Hoo ver, asked, "Did 
anyone hear the amount?" Chairman Rachal, stated, " It was January 11,  
when we were sworn in, he did tell us about a theft  of some type, but 
he didn't know the number at that time." Parish Pre sident, replied, 
"At the beginning of February or March we all set a nd discussed it." 
Chairman Rachal, replied, "At that time it was unde r investigation and 
it wasn't for the Council to know the investigation  side of it." 
Councilman Paige, stated, "Yes, we did need to know ." Chairman Rachal, 
replied, "No we didn't it was under investigation a t that time, we 
would have tampered with the investigation at that time." 
 
Councilman Paige requested to speak at the time. He  explained, "We're 
talking about transparencies, and one thing for sur e we did not know. 
We was told the individual was let go, we never kne w a dollar amount. 
Basically when this was discuss, going through the process, as you 
say, "Not knowing anything."  You know years if som eone stole diesel 
gas out there, the community knew because we would let the people know 
about it. Now the last statement that it stated it was for the 
president and the Council, not to talk about money missing and not for 
the public to know. I don't know why the statement was put there. 
Don't care where you at  if someone has taken the m oney they report 
the theft, one thing for sure, in the last meeting I made the comment 
if money has been taken, this Council needs to know  and Has the money 
been replaced? Have we got that money back?" "Ms. M iley, said, "Oh, we 
got that money back." That was the first we had eve r heard of that. 
You can sit around here and say, we knew, but I don 't know who know.  
I would like to know, as the representative from th e District I serve. 
And not get bits and pieces from employees and ever ybody else that 
possibly hears the gossip. We need to know facts ab out when these 
things happens. And not sit here an not be so trans parent. Plain and 
simple and when I made the statement last month, Wh y this statement 
was sent to us, not to be spoken about. I don't kno w where that come 
from." At this time Mr. Mark Thomas began to explai n about the audit 
report, when they get finished with an Audit report , the agency has an 
audit report with all  the agencies letters and opi nions in it. Then 
those are sent to the local  government and then to  the Legislative 
Auditor's office, within days when it gets to the L egislative 
Auditor's office it becomes a matter of public reco rds. Some don't 
look for it because it not a common thing. "Our aud it report doesn't 
even state you can't discuss it openly and that it' s not for general 
discussion. What we do at the same time we issue ou r audit report we 
send our letter which is a professionally federal r equirement, stating 
that we're done an audit and this is what we found,  goes straight to 
you guys, specifically if you don't get this audit report, not 
intentional that anyone would do that, that's why t hey make us start 
using that letter, if the Council didn't get it at least you got this 
letter. Now the reason it says don't discuss beyond  this because the 
letter you got does not have all the pages of the d etailed audit has 
with our opinions and details. If you're looking at  that letter you're 
not getting the whole story, it does has a restrict ion on it because 
it's not to be just given out, because it doesn't i nclude when we 
actually give our opinions." So really when you get  your audit report, 
you can throw that letter away.", And then you can say, "Now I got 
what, I need." 
 
Councilman Paige then started to talk about the pol ling place, which a 
person was suppose to be paid $500.00 and then aske d for an increase 
of a $1,000, but in actuality he was paid $2,000 at  the beginning of 
the year. Councilwoman Hoover, asked, "How can we b e balanced, if 
you're telling us you're asking the Council to rais e $1000 and he was 
getting $500.00 and wanting to  raise an additional  $1000.00 when 
actuality he's getting $2,000. How do your books ba lance?" Ms. Miley 
stated, "The amount is put in at the first of the y ear." Councilwoman 
Hoover stated, "There is no check and balance, ther e is no check and  
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balance." Ms. Miley, replied, "Ms. Hoover, "I've be en working with 
three people, I have worked with a staff that isn't  really two  
month old. In 2014 the accountant for Head Start ca me in and said, 
"I'm retiring, the same month the Assistant Treasur er, said, "I'm 
going to get married and move to Dallas." "I was le ft with a person 
that have been here only a year and was part time. I understand there 
were mistakes but we have been working with very li mited resources. 
We've just now getting a third person and a fourth person, which is 
part-time. My office needs four to five people. We have taken on more 
with this, at this point with Grants more than anyo ne else has been 
doing. I apologize, but that was the best we could do, at that moment. 
We have tried, and trying to do better." 
 
Councilwoman Hoover, accepted Ms. Miley apologies, but stated, "I hope 
you can understand, my position as representing Nat chitoches Parish, 
because when I go to Wal-Mart and other places in t his community, I 
have a thousands questions thrown at me, that I can 't answer. You guys 
are the professionals that handles the day to day o perations, experts 
I should say, so I'm looking for the experts to giv e me the 
information, so I can accurately give it to the peo ple that I work 
for. I'm just a servant of the people. I need to ha ve all information 
correct. And yes, we all make mistakes and we shoul d work together in 
order to try and correct these things. We do not wa nt to keep anything 
from the public, that shouldn't be kept. All of us are servants around 
here, the people of this Parish are our bosses and we have to give in 
account to them."  
 
Parish President, stated, "I think Councilperson Ho overs comments are 
well taken," Thank you Sir", replied Councilwoman H oover. Parish 
President continued to say, "The person that issued  the higher than 
required payment is the person who caused the other  problems, we just 
got through talking about. We was discussing at the  time a renewal of 
the lease with a higher term, we was looking at hav ing it refunded or 
starting over or we can let the payment go for a lo nger period of 
time. It's several ways we can work it out. I think  it's clear though, 
we can do a better job communicating with the Counc il than we've 
done." 
 
Councilman Paige, stated, "That's the point we're a t, we shouldn't be 
kept in the dark, we need to know." The money that was given to the 
gentleman was illegal to give. We need to see about  getting this money 
back, because if you have given it to me, you've be en knocking on my 
door. We need to see about getting that money back and we need to see 
about a possibility of getting another voting preci nct. We should not 
be held hostage like that by any individual. When y ou get to talking 
about other voting precincts and people wanting to be paid, and when 
you have people do this, we're digging a grave. Som e do it for their 
civic duty, and other's wanting to keep going up on  prices, I just 
don't see this continuing to happen." 
 
Councilman Bedgood and Councilman Paige began discu ssing other issues 
such as utilities to the voting precinct, the Water  system doesn't pay 
anything. The Parish owns the building. Chairman Ra chal, stated, "We 
definitely need to look into this." Ms. Miley, stat ed, "You also need 
a septic system there." The Council will revisit th is later at next 
month meeting. 
 
Janice Perry, visitor, wanted to know, "Was this th e audit you 
requested on last month meeting?" Chairman Rachal, stated, "No." Both 
Chairman Rachal and Councilwoman Hoover, stated, "I t was for a 
Legislative Audit." Ms. Perry, stated, "What they g ave you was not the 
one you requested?" Councilwoman Hoover, replied, " No." Ms. Perry, 
replied, "I know the Council voted to have the Legi slative Auditor to 
come in." I was just trying to see was these the pe ople you requested. 
So this was just a local firm that has come in to d o the books?" 
"Okay, my next question is this, "How is it that yo u all, our Council  
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members, that represents the tax payers of the Pari sh, How is it that 
anything that goes on with the finance of the Paris h and decisions are 
made and you're never aware of it? You represent me . So say, I come 
tell you, "Ms. Ward, they tell me that somebody sto le ten thousands 
dollars from the Parish. And this is my money now, because I pay the 
taxes, it's part of my money, and then you tell me,  "What?" "They 
stole, What?" and you're not aware of it, "How is t hat the decision 
with the money is made? "The decisions with the mon ey, Are they made 
just by her alone? or If it's an Executive Session,  You, the Parish 
Councilman, should be aware. How is it that decisio ns are made on this 
kind of money and you're not aware of it? or includ ed in it to give a 
voice to say, "What are we're going to do?" So if y ou meet me on the 
streets and I tell you, "Somebody stole ten thousan d dollars and you 
can't tell me anything. You sit on the Council and can't tell me 
anything about it, Parish money!" "Do that make any  sense?" "No, Ms. 
Perry, replied, Councilwoman Hoover. "There is a pr oblem," stated Ms. 
Perry. Councilwoman Hoover explained, "I only been on this Council 
since January, I'm putting my feet forward in order  to try and correct 
some of these problems along with the other Council man. I just went 
through the analogy you gave. I was faced with that  because I didn't 
know anything at all." Ms. Perry stated, "I'm looki ng at you, my 
representative to be loyal to the tax payers. I'm l ooking at you to 
keep me abreast as to what's going on with our Pari sh and you're 
sitting here and you're part of the Council and you  can't tell me 
what's going on with the Parish and the money. How can we trust 
anything with the Parish?" 
 
Chairman Rachal, stated, "Ms. Perry all this money that being 
discussed tonight, was taken prior to this Council being seated for 
the first time. It didn't happen under our tenure. We were advised, 
there was some money missing, but at that time we d idn't know how 
much. I think we have already agreed upon we need t o be more 
transparent with each other. The money was not take n under this 
administration right here." Ms. Perry wanted to ask , "When can it be 
done, that you can take a vote, that anything that goes on with the 
finances of the Parish that you all should be made aware of it?" Ms. 
Perry went on to explained that she cares about the  people of 
Natchitoches, she didn't care about people not liki ng her, but she 
cares about the people of Natchitoches. She went on  to explain that 
she set on the Home Rule Charter Commission and she  was then, like 
she's now, concerned. Ms. Perry, stated, "I asked a ll those questions, 
Who is going to look over our finances? Who is goin g to take care of 
the People? Who's watching out for the people worki ng for the Parish?"  
Ms. Perry continued to express, when it comes to mo ney being taken, 
misplaced, The Council should never be in the dark with that, The 
Council should be knowing everything that's going o n when it comes to 
the employees termination, employees being hired, y ou need to be aware 
of it, not that you have the final decision, you ju st need to be aware 
of it, so the people can be aware of it. 
 
Mr. Danny Von Kanel, of L.P. Vaughn Elementary scho ol wanted the 
Council to be aware of L.P Vaughn 5k Run and Walk, which will be 
November 19, 2016, start time 10 a.m. (Saturday), N orthwestern State 
University Fine Arts Building, Natchitoches. He als o wanted to inform 
the Council about the Fine Arts Fair Luncheon with guest speaker, Mr. 
David Pickler and it will also be November 19, 2016  at 12:00 Noon, and 
the Cost will be $25,00 a person including meal, in  the L.P. Vaughn 
Cafeteria. Music will be by Hardrick Rivers.  He al so wanted to share 
that the school received a Grant of $2,000 from the  New Orleans Jazz 
Heritage Festival of New Orleans, LA. He also expla ined the School of 
Fine Arts, 12 classes for 12 weeks, open to all Nat chitoches Parish 
Schools (Cost $180.00) and $150.00 Scholarships for  L.P. Vaughn 
Students (Your Cost: $30.00) Registration begins No vember 19. Jan- 
April 2017 L.P. Vaughn School of Fine Arts a place to explore your 
Fine Arts Interest. Your choice of private lessons or groups classes  
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in a variety of subject areas: art-keyboard, guitar , drums, violin, 
and more!  
 
Mr. Tony Davis from the Natchitoches Parish Chamber  of Commerce wanted 
to give an update of the Natchitoches Community All iance Foundation, 
Inc. He wanted to inform the Parish about the new s ite which enhance  
and maintain parish wide economic development websi te and another area 
is to respond to request for proposals (RFPs) the N CA is working on 14 
business leads in the following three economic deve lopment business 
sectors: 
  Manufacturing 6-projects 
  Retail/Restaurant 6-projects 
  Distribution/Services 2-projects 
 
Mr. Davis, ask, Was there any questions for him? Pa rish President 
wanted to know if Mr. Davis could share those local  organizations that 
are members of the Natchitoches Community Alliance.  Mr. Davis 
responded by saying, "All utility providers, Mr. Ro bert Breadlove, 
with the Port Commission, Parish Government, Northw estern State 
University, and the City of Natchitoches." At that time asked, Was 
there any other questions? There was none. 
 
Ms. Yolanda Jefferson wanted to know, What is going  on with Coco Bed 
Road? and Parish President, stated, "The last time you met with the 
Council, we reported of a meeting with the Facility  and Planning and 
Control, we've been battling this concerning the De sign Phase of it 
for a long time. They asked us to do certain things , and providing 
certain information. We had the local District Atto rney to write a 
brief history about the road. We contacted them sev eral time since 
then and we wrote and told them we have given you e verything you asked 
for. They told us in August, if we do A, B, and C t hen they will have 
no objection for permitting the design. We haven't gotten a response 
yet." Ms. Jefferson stated, "So it won't be this ye ar?" Mr. Verret, 
stated, "This is the wrong time of the year, anyway ." Parish 
President, stated, "We have to get their approval b efore we do 
anything." Our match is $93,000 and some work that' s being done by Mr. 
Verret, the engineering part of it, will not cost."  
  
Mr. John Hodgeson wanted to thank Mr. Verret for co ming out and fixing 
the Pardee Road it helped by 20%, and that's a bunc h for that road. If 
you would have done the tax five years ago, but it' s to late, I don't 
think it will pass now, maybe you need to do a Pres s Conference, you 
haven't reached a lot of people. to know what exact ly what you're 
wanting. Well tomorrow I'll be Ted Dumas Show from 7:30 to 8:00 
talking about the tax.  
 
Chairman Rachal stated the next item on the agenda was to adopt the 
minutes of the regular meeting of the Natchitoches Parish Council held 
Monday, September 19,2016. 
 
On motion by Councilman Chris Paige, duly seconded by Councilwoman 
Patsy Ward Hoover, that the Natchitoches Parish Cou ncil, in regular 
and legal session, does hereby adopt the minutes of  the regular 
meeting of the Natchitoches Parish Council held Mon day, September 19, 
2016. 
        
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Paige    
  Ayes:  Councilwoman Hoover 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilman Rachal  
  Ayes:  Councilman Bedgood      
          Motion Passed 
Chairman Rachal stated the next agenda item was for  Council  to 
authorizing the Purchasing Agent to seek sealed bid  proposals  
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for materials and supplies for the Parish Highway, Solid Waste 
and Head Start Departments.   
 
On motion by Councilman Rodney Bedgood, duly second ed by Councilman 
Russell Rachal, that the Natchitoches Parish Counci l, in regular and  
legal session, does hereby  authorize the Purchasing Agent to seek 
sealed bid proposals for materials and supplies for  the Parish 
Highway, Solid Waste and Head Start Departments.     
    
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Bedgood    
  Ayes:  Councilman Rachal 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilwoman Hoover  
  Ayes:  Councilman Paige       
         Motion Passed 
 
Chairman Rachal stated the next item on the agenda was to conduct a 
public hearing to hear any and all comments or objections relative  
to the adoption of the following items:  
 
 1. Council to approve the Adoption Of Ordinance #0 7-  
  2016 a budget for the fiscal year beginning Janua ry 1, 
  2017 and ending December 31, 2017 and making   
  appropriations for each Department, Project, and   
  Account. 
   
 2. Council to consider Adopting of Ordinance    
  008-2016  for speed limit change on Eight Mile   
  Loop. 
 
On motion by Councilman Chris Paige, duly seconded by Councilwoman 
Patsy Ward Hoover, that the Natchitoches Parish Cou ncil, in regular 
and legal session, does hereby open the public hear ing  to hear any 
and all comments or objections relative to the adop tion of the 
following items:  
 
 1. Council to approve the Adoption Of Ordinance #0 7-  
  2016 a budget for the fiscal year beginning Janua ry 1, 
  2017 and ending December 31, 2017 and making   
  appropriations for each Department, Project, and   
  Account. 
   
 2. Council to consider Adopting of Ordinance    
  008-2016 for speed limit change on Eight Mile   
  Loop. 
       
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Paige    
  Ayes:  Councilwoman Hoover 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilman Rachal  
  Ayes:  Councilman Bedgood      
          Motion Passed 
 
There was no one in the audience to have anything t o discuss on 
these two items.  The Council had a short discussio n on both 
items. The Council asked, Mr. Verret, "What's the s peed limit 
now and what it's changing to? Mr. Verret, informed  the Council 
the speed limit was Thirty Five mph(35) and wanting  to change it 
to Twenty Five mph (25) only to a certain portion o f the road. 
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Its about an 0.8 mile section of this road that is located 
immediately west of its northern crossing of Inters tate 49 where 
there are several successive horizontal and vertica l curves that 
have limited sight distance. 
 
On motion by Councilman Chris Paige, duly seconded by Councilman 
Rodney Bedgood, that the Natchitoches Parish Counci l, in regular and 
legal session, does hereby close the public hearing  to hear any and 
all comments or objections relative to the adoption  of the 
following items:  
      
 1. Council to approve the Adoption Of Ordinance #0 7-  
  2016 a budget for the fiscal year beginning Janua ry 1, 
  2017 and ending December 31, 2017 and making   
  appropriations for each Department, Project, and   
  Account. 
   
 2. Council to consider Adopting of Ordinance    
  008-2016 for speed limit change on Eight Mile   
  Loop. 
 
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Paige    
  Ayes:  Councilman Bedgood 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilwoman Hoover  
  Ayes:  Councilman Rachal      
         Motion Passed 
 
Chairman Rachal stated the next item on the agenda was Adopt 
Ordinance #07-2016 a budget for the fiscal year beg inning 
January 1, 2017 and ending December 31, 2017 and ma king 
appropriations for each  Department, Project, and A ccount. 
 
On motion by Councilman Rodney Bedgood, duly second ed by Councilman 
Russell Rachal, that the Natchitoches Parish Counci l, in regular and 
legal session, does hereby  adopt Ordinance #07-2016 a budget for 
the fiscal year beginning January 1, 2017 and endin g December 
31, 2017 and making appropriations for each  Depart ment, 
Project, and Account. 
        
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Bedgood    
  Ayes:  Councilman Rachal 
  Ayes:  Councilman de Graffenried   
  Abstain: Councilwoman Hoover  
  Ayes:  Councilman Paige       
         Motion Passed 
 
Chairman Rachal stated the next item on the agenda was to  adopt 
Ordinance 08-2016 for speed limit change on Eight M ile Loop. 
 
On motion by Councilwoman Patsy Ward Hoover duly se conded by 
Councilman Russell Rachal, that the Natchitoches Pa rish Council, in 
regular and legal session, does hereby adopt  Ordinance 08-2016 for 
speed limit change on Eight Mile Loop from 35 mph t o 25mph.   
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On a roll call vote, the vote thereon was as follow s: 
   
  Ayes:  Councilwoman Hoover 
  Ayes:  Councilman Rachal 
  Ayes:  Councilman Paige    
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilman Bedgood      
          Motion Passed 
 
Chairman Rachal stated the next item on the agenda was for Council to 
consider an appeal file by Joyce Perry of a Zoning 
amendment/correction for the SOPEC Trust, Peter Clo utier Trust 
and Margaret Cloutier Shaw of a parcel of land. App roved in the 
October 3,Plannig & Zoning Meeting. 
          
Mr. Greg Lemoine, Planning and Zoning Director, exp lained the 
appeal, that was in front of the Council. "In Augus t, a couple 
of people came to me inquiring about a zoning 
correction/amendment on a couple of parcels of land , they were 
historically businesses occupants. I told them how the process 
was, they came to the September, Planning and Zonin g meeting 
talked about the corrections to the Zoning. I gave you this map  
showing how the property is booked in on both ends by businesses 
occupancies, and the other parcel that is next to i t. To Council 
voted to take it to a Public Hearing in the October  meeting, 
between the September meeting and the October meeti ng we did our 
requirements, we mail out letters to all the proper ty owners, 
advertisement in the paper three times, and at the Public 
Hearing in October two people spoke in support and two spoke in 
opposition to the Commission. The Commission looked  at the 
material and the maps, and they voted unanimously t o approve the 
Zoning correction/amendment. You know anytime you h ave a Zoning 
amendment/change in both cases one side happy, and one side is 
unhappy. The parties of the unhappy is filing an ap peal. We did 
nothing wrong at our meeting, we did what we suppos e to do. The 
only question that came up at the appeal process an d that was 
clarified by our Parish Attorney.   
 
Joyce Perry stood and she said she was in oppositio n but, Mr. 
Jimmy Atherton, will be the spokesperson explaining  why they're 
appealing the decision of the Planning and Zoning B oard. This 
party handed out a package for the Council to see, what they 
were appealing. Mr. Atherton pointed out by stating  "The 
decision was erred in at least two parts. First par t being that 
there's a misunderstanding in our opinion in those documents and 
I guess can be verified through the Audio Tape of t he Planning 
and Zoning Meeting. There was an assumption that a business 
property adjacent to this indeed was a Residential property and 
the second part is that the application that was pr esented to 
the Planning and Zoning Commission required certain  things by 
law and the Zoning Commission Appendix A it was in violation of 
this. We would like the Parish Council to take time  to review 
what we presented and take the matter under advisem ent, you have 
45 days according to law, as we understand in the a ppeals 
process. To study both sides, like you said some pe ople are 
happy and some are not, but we're asking for you to  study what 
we presented, and what is not in that package is yo ur own 
Ordinance of the Planning and Zoning Commission, Ap pendix A, we 
didn't print that out for you, and there is an audi o tape you 
can get to listen to from the proceedings of that m eeting."    
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Chairman Rachal, asked, "Your contingent is that th e Parish 
property is zoned a R-2, and the Zoning Commission zoned it as a 
B-3, you look at the map here, the piece of land we 're talking 
about its showing R-2, correct, Mr. Lemoine." Mr. L emoine, 
stated, "Yes, its a R-2 with special exception to c onduct 
business, it is considered a business occupancy as a R-2. They 
got approved from the Planning and Zoning Commissio n on January 
7, 2013 to conduct business there." Mr. Atherton, r eplied, "That  
is correct." The  question comes up in the audio tape, in error I 
think, stated it was actually B-3, and it was a R-2  with 
exception, but it was stated a B-3 in the meeting b y accident."  
Councilwoman Hoover, asked, "So it was an error som ewhere?" 
Chairman Rachal, asked, "So it's was a R-2 with spe cial 
exception to conduct business, back in 2013?" Mr. A therton, 
stated, "I know it's a lot of information here, you  need time 
for it to digest, we can come back in front of this  Council to 
look at it and discuss it. Please look at Appendix A .We need a 
decision made and we know you have the authority to  nip it in 
bud, you have the ability to do that." 
 
Councilwoman Hoover, express she would like to tabl e it so the 
Council can have enough time to review the material  from both 
sides, due to fairness to all persons. 
 
Councilman Paige wanted to say, "The Planning Commi ssion study 
this stuff many times, they went over it. This is p art of the 
process and the Council can undo what they have dec ided, but, 
also with them voting unanimously that's a bit a to ugh pill for 
me to look at, but I'm willing to do whatever we ne ed to do to 
come to some closure for the people. I would like t o hear all 
sides, like you're saying if we're going to listen,  we have 
heard your side and we certain would like to hear t he other side 
as well."     
 
Jack Duty came to express his concern he realize th e Council 
does hard work, diligent work, and he has spent twe nty years in 
Real Estate mainly in the City of Natchitoches, som e in the 
Parish. I would just caution the Parish Council tha t if you 
start reversing the Planning and Zoning Commission decision, 
you're going to open a whole can of worms, you will  have to deal 
with more and more of this kind of dispute, it want  be Parish 
business anymore trying to work on the budget and r oads and 
everything, you're gonna be working on where this p roperty line 
goes, where this railroad goes, where this petition  goes. I 
agree yal study it, I don't have no problem with th at, but I 
caution you in over turning the Planning and Zoning  Commission 
decision, that you're opening the doors to a whole lot more 
pettiness, I think. People will begin to say, "Well  we can go 
above the Planning and Zoning heads" this will crea te a 
nightmare for yal." 
 
Melissa Cloutier, stated, "I'm one of the property owners, Susan 
Cloutier here is another property owner and there i s really a 
third property owner, my aunt, Margaret Cloutier Sh aw, she lives 
in Jacksonville, Florida, and we have a letter that  we can 
actually speak for her. I guess, I need to explain the original 
use of the property why we asked to get it amended and  
corrected. It was always used commercially, The Can e River 
National Heritage area has given us a Historic Stan ding 
Structure Survey showing this property being commer cial with  
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residual homes." Ms. Cloutier then passed out pictu res showing 
that the properties has been used as commercial the y had a 
commissary, they sold goods, and gas, this property  has always 
been commercially used. When zoning went into effec t, I believe 
there was one, and as it was explained to us, that some parcel 
of land they didn't know really what to do with it,  they moved 
it into an I-A category, which is quite limiting on  what you can 
do; so we was faced with the challenge as property owners, two  
parcels zoned B-3 and the two zoned I-A we was simp ly trying to 
get it all into one zoning category, back to it's o riginal zone. 
We ask for a request to amend/correct it, not chang e it. We have 
absolutely no particular project on the books right  now, we are 
hoping to go, again, through a series of steps, to get our 
zoning all in one place and start to clean the prop erty up. 
Start looking possibly for to sell interesting land . We haven't 
ruled out go to surrounding property owners to see if they want 
to keep it as is. I was called prior to the October  meeting from 
one of the property owners that he might be interes ted in buying 
part of it and putting his office there, which is a lready in a 
commercial zoning area." Ms. Cloutier also passed o ut pictures 
on how the land looks today. Ms. Cloutier, stated, "Most 
importantly the commercial elements is already arou nd it. Mr. 
Danny Methvin has large silos, commercial equipment  including 
18-whellers that is all park right across the stree ts. Ms. 
Cloutier also mentioned that Tommy Grocery is acros s the street 
from one of the property owners, that's appealing t he decision. 
It's really entirely a commercial area, again our h ope was to 
get all our zoning put together, clean the property  up and 
looking at potential opportunity for sale including  residential. 
We feel that we went through the proper protocol. W e followed 
all the rules of the Planning and Zoning Commission , and 
honestly they ruled in our favor." 
 
Councilman Paige, stated, "We're going to have a gr eat 
discussion of this at the next months meeting, I'm thinking our 
hearts are saying to let both parties to come back,  and the 
Council will vote it up or down." 
 
Chairman Rachal, asked, "Ms. Cloutier, if we, the P arish 
Council, concur with the Zoning Commission. And we vote on it at 
one point, and leaving it like this. Will it affect  any land 
owner around you?" "I'm not really clear on this zo ning, but if 
we go along with the Commission at some point, by g oing along 
with their recommendation, Will this affect any oth er 
surrounding land owners and what they're using thei r land for 
right now?"   
 
Ms. Cloutier, stated, "I absolutely can't see what affect it 
would have on them, in fact, I'm not really quite c lear, what 
they want us to do with our property, except have i t stay 
exactly as is. I honestly don't know why they're ap pealing." 
 
Mrs. Joyce Perry, stated, "I own the property adjac ent to where 
they want to turn into a 24/7 hour business, if I u nderstand 
correctly that's what a B-3 is. I have a residentia l property, 
and my property is zoned as a R-2 with special exce ptions. My 
special exceptions is that I'm a dog groomer. I typ ically do 
three dogs a day, the person comes and leaves the d og. I groom 
them and when I'm finished, I call them and they pi ck them up.  
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I'm not opened at night, I'm usually closed before 5:00pm. You 
can not consider my business a 24 hour, B-3 busines s. I have no 
noise and the traffic. Cars come in to drop off and  leave. I 
call them and they come pick up and leave. There is  no noise. If 
you guys leaves this decision and said that it was an error, our 
property value would go to nothing. We'll be boxed in. We'll 
have a 24/7 part over there, we'll have Tommy's acr oss the road, 
which when we bought the property in December of 20 12 we knew 
about Tommy's. We was told their land was just a fa mily owned 
plot, I even try to buy the Aunts, Margaret Shaw's property 
and she refused to sell it, based on she was waitin g to see what 
the rest of the family does. I offered to buy it fa ster, just 
tell me what she wanted for it. She said she's goin g to wait to 
see what the rest of the family does. We are stuck,  this is 
suppose to be a residential area, the property righ t next to us 
is a wooded lot zoned as an I-A, and on the other s ide it's 
zoned a B-3, which was the commissary and another B -3 for the 
Bed and Breakfast, at one time this was all farming , we didn't 
buy our property for our value to go down, we're on  the river, 
please realize that we love our house and the prope rty, we don't 
want to jeopardize our value. You guys need to ask yourself, "Do 
you want to live next to a property that's zoned a B-3 with a 24 
hour, seven days a week business that goes there?",  "What if a 
night club would buy that?" "What would a Dollar Ge neral or even 
another convenient store will buy it, or a super du per that will 
sell gas, What would that do to your property value ? I would 
truly like to know?" 
 
Mr. James Atherton, stated, "It does affect me." "I  have 
property across the river from that, and, of course , that is my 
scenic view of the river and my comments are in tha t appeal, as 
far as what the detrimental effect is."  
 
Ms. Cloutier, stated, "In due respect, for decades we had a beautiful 
green belt view of this gentleman's property, and i t was all torn down 
and a subdivision was put in place and you never he ard from us, 
because that is called, "Progress", it's called, "l ife." "And these 
fine individuals knew when they bought property the y were looking in 
the back of property that has always used commercia lly, always, before 
a turn of a century. And we had a beautiful belt vi ew too, Sir, and 
it's gone, but that ok." 
 
Councilman Paige asked a question, "If this Council  vote to leave as 
is by the Planning and Zoning Commission, "How woul d it be beneficial 
to the people of this Parish, if business was put o ut there, as tax 
dollars coming into this Government body,?" "That's  a question we need 
to look at." 
 
Mr. Tony Hernandez, "I appreciate what you said ear lier, Sir, about 
looking into it, but this has been looked into so l ong., I'm one of 
the property owners, actually on an I-A, If I'm cor rect?" I live 
there, there is no business or nothing and like Mel issa, mentioned 
earlier some sections was I-A, and I feel like my f riends and 
neighbors are being held hostage by surrounding peo ple, this went 
through proper channels, unanimous decisions. We li ve in a free 
country, I come from a communist country and I unde rstands how it 
works. Your going to micro manage your Planning and  Zoning Commission, 
we're wasting so much time right now because they'v e gone through this 
several times. It upsets me to see a waste of our t ax dollars, and 
you're right it will bring tax dollars to our Paris h for roads and 
everything else. I lost a view across from me too, and I didn't 
petition it. I wanted progress, we need the money i n the Parish, there  
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is no plans for a 24 hour business going next door,  there are all type 
of historical value in the area, there are all kind  of tourism that 
goes up and down the road and we need to put an end  to this either 
tonight are approve these people, so we all can con tinue, let's not 
linger it on." 
 
Mr. Atherton, wanted to make one final comment. "Th is is the first 
time this come up to go to a B-3 Zoning, before it was tried to turn 
into an industrial complex across the river. I woul d like for you to 
review diligently on our appeals especially when it  comes to the 
Ordinance itself, ok, and how it reads. Couple of t hings, one is, you 
can not rezone by your own rules just because you w ant to have a 
business there. You have to show all intent, a Busi ness plan, and have 
it all mapped out and present it to the Zoning Comm ission to make a 
decision." 
 
Councilman de Graffenried, asked, "So as I apprecia te this, we're not 
doing a new zoning thing, we're reverting back to i ts previously zone. 
This is a reversion, this is fixing some mistake th at was made in 
history?" Everyone said, "Yes." So this is not a br and new zoning 
we'll reverting back to what was previously done." stated Councilman 
de Graffenried again. 
 
Mr. Atherton, replied, "Our understanding, it was z oned an I-A, and 
there is no proof, we've not seen no proof from the  Zoning Commission 
that there was an error ever made, to answer you're  question. That's 
an important point, but you can't just say it was a n error made, you 
have to show at what point that error was made, but  it wasn't, we 
didn't see any previous zoning showing that error."  
 
Mr. Kent Gresham was next to speak. He identified h imself as a 
developer in Natchitoches. He said he developed a s ubdivision called 
Lambre's Gin Natchez. Mr. Gresham stated, "I want t o go back about a 
year ago, part of Lambre's Gin, we had the Gin and the Commissary 
right next door, that commissary has been zoned for  a restaurant and a 
Club it's backed up to my subdivision and property I personally own. 
Ricky LaCour and his wife are great people and they 're putting 
something out there to create jobs. How I came into  this was in last 
March, originally it was going to be a Beer Place a nd so if we going 
to have a Beer Place out here let's have a restaura nt to go with it, 
so I started to look into it, I talked to Rick, abo ut it. So we looked 
at the Old Commissary and the land and the entire s trip right there. 
One thing to keep into consideration, it's not just  business, if I 
want to buy it I can build houses, and I don't thin k anyone would 
object to that, and there going to be 24 hour house s, people will live 
there 24 hours a day, so I put together a contingen cy plan on the Old 
Commissary, the wooded area, next to your house, a twelve foot fence 
that area will be used for parking, a restaurant an d the rest would be 
developed for houses. This is a project that could cost 3.3 million 
dollars this is my budget. This will create about 2 50 jobs, 
Construction, roads, and 75 full-time jobs. This is  a huge project 
there is a lot of riverbank there. I never had a re staurant open past 
10:00pm. I don't have night clubs, I do restaurants , and yes, we serve 
beer and wine. The point I'm making there is People  like me are 
looking for places like this and that you have to l ook at the broader 
picture and that I doubt there will be a 24 hours, and that's a scary 
word. You can put a provision in there, we do it al l the time, with a 
restriction of certain hours of operations, the His toric District has 
it, you can't have bands to play to 3:00am in the m orning, the 
Mariner's has it, remember, when they built the doc ks. It's a broader 
way to look at it. To answer your question, the bes t questioned 
anybody asked, What about the project? How much its  going to bring? 
and I understand about the people across the river and I think 
everyone does, they have a lot of expensive homes o ver there, so does 
Lambre's Gin and we built 60 houses out there no on e has complained  
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and look at the progress the Rhodes Brothers, and y ou guys with the  
permit for millions of dollars. Someone like me is going to back off 
and go somewhere else or someone like me is going t o come in and spend 
the money, I will like for you to make a decision a nd move on with it, 
I totally respect the idea of your home, that you'r e surrounded by 
progress, and I understand that, when the home got burned downed and 
got rebuilt and yal moved in, it's just what it is,  I'm speaking as a 
developer, a potential developer, just want you to consider that."   
 
Mr. Perry, stated, "I just want yal to consider tha t none of the laws 
was followed in this process. There was no building  plans presented, 
all of that is in front of you, nothing was followe d, for getting a B-
3 for this piece of property." Melissa Cloutier, re sponded, "We don't  
have a project on the books just yet." Mr. Perry, r eplied, " There no 
project, no laws was followed. For a project, plans  has to be 
submitted to be able to be considered a B-3, what's  going to go in 
there?" "You just can't write a blank check and giv e them a B-3 and 
say to put in whatever you want to." Ms. Cloutier, replied, "It has 
always been commercial property we're asking to cor rect the zoning, 
not to change it." Mr. Perry, stated, "When it come s to our appeal, 
the gentleman earlier up there, stated, "That yal s hould not vote this 
down, we're going to open up a can of worms." "What  is the appeal 
process for?"  
 
Councilman Paige, asked Mr. Lemoine a question, "Di d they follow the 
procedure of the B-3? Mr. Lemoine, replied, "In my opinion, yes, they 
are trying to revert back to the historical view of  the property. It 
has been commercial property over a hundred years."  Councilman Paige, 
stated, "I've sit here over twenty some years, and I can certainly 
tell you, I'm not one to try to sit here and vote o ver what the 
Planning Commission does. It carries a lot of weigh t with me when you 
said they voted unanimously and I know that's not a  joke. Mrs. Ward, 
stated about sending it on to the next month meetin g, the process is 
just what it is, this is the first time I have hear d of this until 
tonight. To say to vote on it right now, I'll feel good either way I 
vote tonight, but one thing for sure I don't have a  problem in waiting 
until next month, we don't need to be hastily to do  anything, I hope 
we all can get along, and wait until next month and  the decision will 
be what it will be, lets do that and go on." 
 
Ms. Perry wanted the Council to take time to get a copy of the 
recording of the meeting from the Parish and Zoning  meeting. The 
problem came from when she was asked what she was z one as and she said 
she was a B-3 by special exceptions. She said after  she looked at her 
paperwork she was zoned a R-2 with special exceptio ns, If you listen 
to the recording its a long pause, no one of the Co uncil members said 
nothing for a  period long time, and one of the Cou ncil members 
finally said, "If you're a zone 3, then we'll we mi ght as well keep it 
a zone 3." This is how, the decision was made. Ther e was no evidence 
brought to what plans was going to be made, and lik e Ms. Cloutier 
said, " At this time they have no Plans." If you le t it go as a B-3 
anything can go there with no plans intended. I kno w the idea big 
money better, I'm a home owner we bought that prope rty  to live 
outside the City Limits and to be happy, I do dogs,  you can't compare 
my business to something that is going to be zoned a B-3, which 
allowed to be a 24 hour business." 
 
Ms. Connie Keppinger, stated, "I lived down river p ast the property. 
I'm certain very sympathetic to the property owners  and I think it's a 
wonderful idea to have a multi million dollar devel opment, however, I 
would like to proposed another point of view, I'm a  very small 
business owner and I would like to consider, "Don't  throw the baby out 
with the bath water" I would like to put a small nu rsery and plant 
business there, it will definitely would close earl y. That would be my 
dream and I'm family friends with the Cloutier's an d I've been looking 
at that property for years and I dreamed of having a small business  
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there. There is other possibilities for development  without it being a 
24/7 business. I would also like for you to conside r what the other 
gentleman said economic development and tourism tha t is down river. 
You have the National Park Service and people who t ravels down the 
river and I think it will be a wonderful opportunit y to have a few 
more commercial interest for them to be able visit and take advantage 
and leave their tax dollars in our community. I fee l the property can 
be developed and at the same time be sympathetic to  the property 
owners. 
 
Chairman Rachal, stated, "Personally what I've hear d tonight and seen 
tonight I'm making a motion that we deny the appeal ." Councilwoman 
Hoover, stated, "In all respect to all parties invo lved, it was  
brought to us tonight and in all fairness you have presented us with 
information, think we need to take a closer look at  it and come back 
next month to make a decision, in all fairness. I b elieve in all 
fairness, I could not make a fair vote tonight." Co uncilman Paige, 
stated, "If we can have a discussion, I've sit here  and saw much 
bigger problems than this, I believe it's a middle ground somewhere, I 
don't know, I think that's possible." Chairman Rach al, continued, to 
try to get a second to his motion. Councilman de Gr affenried, ask the 
Parish Attorney to give his opinion on this. Distri ct Attorney Kip 
Fair, stated, "I was asked what the appeal process was, and I issued a 
written opinion on that. I have not looked at the o riginal application 
and I was just provided a copy of the appeals appli cation. Generally 
the function of the Council, which use to be the Ju ry heard any 
parties that was wanting to appeal the decision of our Planning 
Commission. They can do so to the Jury or Council a nd they do this by 
written notification and they've done that. Greg sh owed me a copy of 
that tonight and in general the Council can take th e time to look at 
it at the next meeting or make a their decision bas ed on what the 
Planning and Zoning Commission has already ruled on . There is a 
process which the Council adopt with Commission whi ch includes 
advertisement, which includes Public Hearing, which  includes the 
application process and the Commission makes the de cision. The Council 
can accept that decision, They can send it back to the Commission, or 
the can override it, but the process beyond this, i s District Court. 
 
Councilman Paige, stated, "Mr. Rachal, I know you m ade your motion, 
but we have not heard from the other two Councilmen . I would love to 
hear from the other Council members before you make  your motion."  
Councilman Bedgood, stated, "I live 45 miles from h ere, I have no idea 
where it's at, and whose in favor of what. I respec t him (Greg)of what 
his decision is, but as far as me, I don't feel lik e I can sit here 
and make a decision tonight on what I heard from bo th sides, because I 
don't know where the properties at, I probably have n't seen the 
property because I'm not a frequent visitor to Natc hitoches, I know 
I'm a Council member and represent everyone, but I can't say if I'll 
vote yes or no." 
 
There was still conversation between Councilman Pai ge and Chairman 
Rachal. Chairman Rachal, stated, "My motion still s tands, and if I 
don't get a second it dies for lack of a second." A t this time 
Councilman de Graffenried wanted to asked the Paris h Attorney another 
question, "In your opinion, Sir, Did the planning a nd Zoning 
Commission followed their guidelines?" Parish Attor ney, state, "I 
don't know, I  haven't looked at them, I can't answ er that because I 
haven't looked at any application or anything, but speaking the 
Commission is pointed by this Council to do a job a nd their job is to 
review planning and zoning decisions, we have a com mission pointed by 
this Council, and we have a Planning and Zoning Dir ector and their 
bound to follow the Ordinances and Code of Planning  and Zoning. I 
don't know whether they did or didn't, but I agree with Mr. Duty, that 
had spoken earlier, that if the Council wants to re view the decisions 
of the Commission  
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that they have appointed, they have the absolute ri ghts to do that, 
this council haven't seen this a lot, but Mr. Paige  and myself have 
seen this a lot on the Jury, it's a process that ev ery citizens has 
the rights to appeal, and this body is the appeal. I've been on that 
side of appealing many times, you have to the right  to review the 
material and put it on the next agenda, but the 45 days, in my 
opinion, the 45 days is to file your notice and get  on the next 
available hearing. The Council is suppose to hear t his problem and 
make a decision within the first 45 days of the rev iew, and this 
hearing was very quick."  
 
Ms. Carolyn Roy, asked, "Was there a second to that ?" Councilman de 
Graffenried, stated, "I'm going to second it." 
  
On motion by Councilman Russell Rachal, duly second ed by Councilman 
Doug de Graffenried, that the Natchitoches Parish C ouncil, in regular 
and legal session, does hereby deny the appeal file d by Joyce Perry of 
a Zoning amendment/correction for the SOPEC Trust, Peter Cloutier 
Trust and Margaret Cloutier Shaw of a parcel of lan d. Approved in the 
October 3rd, Planning and Zoning Meeting. 
 
On a roll call vote, the vote thereon was as follow s: 
   
  Ayes:  Councilman Rachal 
  Ayes:  Councilman de Graffenried  
  Abstain: Councilman Bedgood 
  Nayes: Councilwoman Hoover 
  Nayes: Councilman Paige       
         Motion Not Passed 
 
Councilman Paige, stated, "I would like to make ano ther motion, to 
table this matter until next month meeting." Chairm an Rachal, wasn't 
satisfied with the motion outcome, so he asked, Par ish Attorney, "What 
do we do in a case of one Abstain, 2 ayes, and 2 Na yes?" District 
Attorney stated, "It's a tie, and since there is no  provision in the 
charter for a tie breaker, it remains a tie." There  were more 
discussion and Councilman  Rachal still didn't understand, so District 
Attorney went through it again and stated, "There i s no provision in 
the charter for a tie, the council has three choice s. They can deny 
the appeal, accept the appeal, or table the appeal. " 
 
On motion by Councilman Chris Paige, duly seconded by Councilwoman 
Patsy Ward Hoover, that the Natchitoches Parish Cou ncil, in regular 
and legal session, does hereby hear it at the next month meeting the 
appeal filed by Joyce Perry of a Zoning amendment/c orrection for the 
SOPEC Trust, Peter Cloutier Trust and Margaret Clou tier Shaw of a 
parcel of land. Approved in the October 3rd, Planni ng and Zoning 
Meeting. 
 
On a roll call vote, the vote thereon was as follow s: 
   
  Ayes:  Councilman Paige 
  Ayes:  Councilwoman Hoover  
  Nayes: Councilman de Graffenried   
  Nayes: Councilman Rachal  
  Ayes:  Councilman Bedgood      
          Motion Passed 
 
Chairman Rachal stated the next item on the agenda was 
to consider adopting a resolution confirming re-     
appointment/appointments to the following       
boards/commissions. 
 
   
 



Regular Meeting        Page 18. 
October 17, 2016 
 
   
  a.   Confirmation of Mr. Joseph W. Darby, III for   
   re-appointment to the Natchitoches Parish   
   Tourist Commission Board. 
 
On motion by Councilman Rodney Bedgood, duly second ed by Councilman 
Russell Rachal, that the Natchitoches Parish Counci l, in regular and 
legal session, does hereby  re-appoint  Mr. Joseph W. Darby, III to 
the Natchitoches Parish Tourist Commission Board. 
       
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Bedgood    
  Ayes:  Councilman Rachal 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilwoman Hoover  
  Ayes:  Councilman Paige       
         Motion Passed 
 
  b. Confirmation of Mr. Mathew G. Culpepper for   
   re-appointment to the Natchitoches Parish   
   Fire District 5 Board. 
 
On motion by Councilman Russell Rachal, duly second ed by Councilman 
Rodney Bedgood, that the Natchitoches Parish Counci l, in regular and 
legal session, does hereby  re-appoint  Mr. Mathew G. Culpepper for 
re-appointment to the Natchitoches Parish Fire Dist rict 5 Board. 
       
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Rachal    
  Ayes:  Councilman Bedgood 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilwoman Hoover  
  Ayes:  Councilman Paige       
         Motion Passed 
 
  c. Confirmation of Mr. Ralph Hernandez for re-  
   appointment to the Natchitoches Parish Fire   
   District 5 Board. 
 
On motion by Councilman Russell Rachal, duly second ed by Councilman 
Rodney Bedgood, that the Natchitoches Parish Counci l, in regular and 
legal session, does hereby  re-appoint  Mr. Ralph Hernandez for re-
appointment to the Natchitoches Parish Fire Distric t 5 Board. 
  
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Rachal    
  Ayes:  Councilman Bedgood 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilwoman Hoover  
  Ayes:  Councilman Paige       
         Motion Passed 
 
  d. Confirmation of Ms. Anita Dubois for re-  
   appointment to the Natchitoches Parish    
   Children and Youth Planning Board. 
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On motion by Councilwoman Patsy Ward Hoover, duly s econded by 
Councilman Chris Paige, that the Natchitoches Paris h Council, in 
regular and legal session, does hereby re-appoint  Ms. Anita Dubois 
for re-appointment to the Natchitoches Parish Child ren and Youth 
Planning Board. 
 
On a roll call vote, the vote thereon was as follow s: 
 
  Ayes:  Councilwoman Hoover  
  Ayes:  Councilman Paige    
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilman Rachal  
  Ayes:  Councilman Bedgood      
          Motion Passed 
 
Chairman Rachal stated the next item on the agenda was for Council to 
consider Introduction of Ordinance 13-2016 for Budg et Revisions 
to the 2016 Budget. 
 
Ms. Miley, explained everyone was mailed a copy thi s was only 
for introduction only next month you need to vote o n it. Ms. 
Miley advised the Council to review the material an d if they 
have any questions they could give her a call. 
 
On motion by Councilman Russell Rachal, duly second ed by Councilman 
Rodney Bedgood, that the Natchitoches Parish Counci l, in regular and 
legal session, does hereby  i ntroduce Ordinance 13-2016 for Budget 
Revisions to the 2016 Budget. 
  
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Rachal    
  Ayes:  Councilman Bedgood 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilwoman Hoover  
  Ayes:  Councilman Paige       
         Motion Passed 
 
Chairman Rachal stated the next item on the agenda was for Council 
to consider adoption of a resolution for the annual  
certification of compliance with the requirements o f the Federal 
Off-System Bridge Replacement Program. 
 
On motion by Councilman Chris Paige, duly seconded by Councilman 
Rodney Bedgood, that the Natchitoches Parish Counci l, in regular and 
legal session, does hereby  adopt a resolution for the annual 
certification of compliance with the requirements o f the Federal 
Off-System Bridge Replacement Program. 
  
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Paige    
  Ayes:  Councilman Bedgood 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilwoman Hoover  
  Ayes:  Councilman Paige       
         Motion Passed 
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Chairman Rachal stated the next item on the agenda to c onsider 
authorizing the Parish President to advertise for r ight-of-way 
appraisals and other services as required for the a cquisition of 
right-of-way for the upcoming Federal Bridge Replac ement 
projects on Clark Road, Good Hope Road, and Robelin e-Provencal 
Road [State Project No. H.010943] 
 
Mr. Verret, explained they have three projects comi ng up for 
replacement and the Parish is task is to require ri ght-of-ways 
for those and we need title work done and if we don 't get them 
as donations we'll have to get appraisers done. 
 
On motion by Councilman Russell Rachal, duly second ed by Councilman 
Chris Paige, that the Natchitoches Parish Council, in regular and 
legal session, does hereby  authorize the Parish President to 
advertise for right-of-way appraisals and other ser vices as 
required for the acquisition of right-of-way for th e upcoming 
Federal Bridge Replacement projects on Clark Road, Good Hope 
Road, and Robeline-Provencal Road [State Project No . H.010943] 
  
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Rachal    
  Ayes:  Councilman Paige 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilwoman Hoover  
  Ayes:  Councilman Bedgood      
          Motion Passed 
 
Chairman Rachal stated the next item on the agenda to c onsider 
authorizing the Parish President to contract for ne eded bridge 
repairs.  
 
The Council wanted to know what was this about. Mr.  Verret 
explained that we they had done the annual bridge i nspections 
that we're required to do, and between the biannual  every other 
year inspection by DOTD we determined there are som e piling need 
to be splice and some other repairs that needs to b e done. We're 
trying to take a proactive approach so DOTD want co me back next 
year do their annual inspections and find some of t hese issues 
and have to close bridges. It will be much better i f we can go 
ahead and take care of these problems now and have the bridge to 
remain opened, so basically we just want to contrac t out these  
repairs, these repairs should not exceed $25,000, s houldn't even 
be close to that. Councilman Paige wanted to know w here are the 
bridges. Mr. Verret informed Councilman Paige, ther e are several 
all over the parish, couple on Government Road, he would have to 
go back through the files to see which ones they ha ve inspected 
this year. Councilman Paige wanted to know. So they 're all 
through out the Parish correct? Mr. Verret, replied , "Yes." "I 
don't have a problem with that," stated Councilman Paige. 
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On motion by Councilman Chris Paige, duly seconded by Councilman 
Russell Rachal, that the Natchitoches Parish Counci l, in regular and 
legal session, does hereby  consider authorizing the Parish 
President to contract for needed bridge repairs.  
  
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Paige    
  Ayes:  Councilman Rachal 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilwoman Hoover  
  Ayes:  Councilman Bedgood      
          Motion Passed 
 
Chairman Rachal stated the next item on the agenda is for Council to 
consider introduction Ordinance 9-2016 that the sal aries of Parish 
Government Department heads directly  reporting to the Parish 
President are reported as  individual line items in  the preparation 
and presentation of the Parish Government Operating  Budget. 
 
"I'm speechless, I think we need an easier way to s ee what our 
Department Heads makes, and easier form than having  to go through the 
Operating Budget." stated, Councilman Doug de Graff enried. "We need to 
be able to compare and see what every Department He ad makes." 
 
Parish President stated, "I actually like this one. " Instead of having 
a two hundred page budget looking for a salary over  here and a salary 
over there, I would like to just have a one page ap pendix that list 
all the Department Heads and Salaries are listed on  one sheet of paper 
and the table of content will say, "Salaries of Dep artment Heads pages 
1-114 or whatever; so otherwise you wouldn't have t o go through all 
the funds to check salaries, that's if yal allow us  to do that, I'll 
be happy to do that." 
 
Councilman de Graffenried, replied, "I think that i s sort of the 
essence I'm trying to do."  
 
Chairman Rachal, asked, "Are we talking about salar ies or salary 
range? "Talking about salaries", replied, Parish Pr esident. "Actual 
Salaries," stated Chairman Rachal again, "Yes, actu al salaries," 
replied, Parish President. Parish President explain ed again there will 
be a section that will only be Department Heads sal aries so you don't 
have to look all over the budget for them, that wil l be a better way 
of doing it. 
 
Councilman Paige, stated, "This something I didn't support, that 
night, and I'm probably not going to support this n ight." But it's 
something I just can't support." "I can deal with t hat", replied 
Parish President. 
 
On motion by Councilman Doug de Graffenried, duly s econded by 
Councilman Russell Rachal, that the Natchitoches Pa rish Council, in 
regular and legal session, does hereby   i ntroduce Ordinance 9-2016 
that the salaries of Parish Government Department h eads directly 
reporting to the Parish President are reported as i ndividual line  
items in the preparation and presentation of the Pa rish Government 
Operating Budget. 
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On a roll call vote, the vote thereon was as follow s: 
   
  Ayes:  Councilman de Graffenried  
  Ayes:  Councilman Rachal    
  Ayes:  Councilman Bedgood 
  Ayes:  Councilwoman Hoover  
      Nayes: Councilman Paige       
         Motion Passed 
 
Chairman Rachal stated the next item on the agenda is for Council to 
consider Ordinance 10-2016 that beginning with the 2017 Operating 
Budget no Parish Government Department head reporti ng directly to the 
Parish President shall have a salary and benefit pa ckage as reported on 
form  W-2 that is equal to or exceeds the salary pa ckage of the Parish 
President. 
 
Councilman de Graffenried explained their are some Department Heads 
making more than the Parish President and he wants to a cap the 
salaries of the Department Heads. Councilman Bedgoo d, stated, "This 
for someone new?" Councilwoman Hoover, stated, "The re is someone  
already making more than he is." "I understand that ", replied 
Councilman de Graffenried. "So what are you saying? " asked Councilman 
Bedgood. Councilman de Graffenried, replied, "I'm s aying here in the 
Ordinance it caps it." 
 
Councilwoman Hoover, stated, "This does not make se nse." Councilman de 
Graffenried, stated, "It pretty much does makes sen se, I'm saying the 
salaries of no Department Head can't exceeds $80,00 0. There are 
exceptions in here, the Parish can approve a person  that exceeds this 
range because of tenure but in the real world no em ployees unless they 
have specialize knowledge makes more than the CEO."  
 
Councilwoman Hoover, asked the question, "Do we rai se the salary of 
the Parish President?" "You can't do that", quickly  answered, Parish 
President, Nowlin. Councilwoman Hoover, stated, "Li sten up this is 
what I'm asking, I'm trying to get some understandi ng, because it just 
don't make sense to me. Do we raise the salary of t he President, and 
everybody said, "NO", because you already have some one making beyond 
the President." "I understand that", replied Counci lman de 
Graffenried. "Will that person salary go back down? ", asked Councilman 
Bedgood. Councilman de Graffenried, stated, "There is actual two 
sections employees is paid out of two streams it ca n be approved by 
the Parish Council and a long term employee can be approved by the 
Parish Council for matters of tenure, for matters o f special 
circumstances that can be approved by the Parish Co uncil. 
 
"Do your homework for next month and you'll see the re are more than 
one employee that makes more than the Parish Presid ent.", stated 
Councilman Chris Paige. 
 
Parish President, stated "I'm not clear on a few th ings. Talking about 
Salary and Benefit Packages, comparing a employee p ackage based on my 
salary. I volunteered to waive retirement, health c are, automobile, 
and cell phone, things like that. It's saving the p arish over $30,000 
a year. So if somebody else salary and benefit is g oing to be limited 
to my Salary, when they add benefits to it?" "Salar y cap should be 
exclusive of benefits, so if you would start receiv ing those benefits 
then the cap will revert to that number", stated Co uncilman de 
Graffenried. "Don't you draw more than $80,000?" as ked Councilman 
Bedgood. "Well, it has been some COLA increases, it 's like $81,000 
now, every year it's been like a three quarter or l  percent 
adjustment." stated, Parish President. Parish Presi dent expressed, 
you're adopting and Ordinance that will cap certain  ones, whether it's 
one, two, three  
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or four, we have several that is bumping pretty clo se, ok which means 
that there are going to max out at some point, they 're going to become 
unhappy because they can't get the cost of living i ncreases. Another 
point that we're talking about an Ordinance concern ing certain 
salaries we haven't really addressed the Policy Man ual with has a 
schedule of salaries ranges, if you're going to do this, I think that 
is where you need to make those changes at, I'm say ing this is for the 
proper placement of the Ordinance." 
 
"That happens to be part of another Ordinance, that 's coming up again, 
this body has the right to make an exception, it's written into this 
Ordinance. The rights  to realize that you'll going  to have employees 
that twenty years of the Parish because of COLA are  going to bump 
this, Parish Council has the right to say Okay, her e's an employee 
they are there, we can approve that." stated Counci l de Graffenried. 
 
Parish President, replied, "I don't know the answer  tonight, we have 
to review at the next meeting to see how it support  the Home Rule 
Charter, the President has the right to come to sel ecting Department 
Heads, and I'm concerned this caps will take away f rom the Parish 
President."  
 
Chairman Rachal, stated, "It does say that you as t he President can 
pay anyone from the minimum to maximum salary subje ct to Council 
approval, we'll cross that bridge when we get to it ." 
 
Councilman Paige, stated, "As long as they have tha t salary range that 
sits before us, there nothing we need to know, and on the other note, 
you're stepping out in some stuff now, because the Library Director 
makes more than the current individual, we're going  to tell the 
Library Board, "Look when you go out to recruit the se people, that you 
have to recruit them for less than, and they're com ing from all over 
the United States to get here." Councilman de Graff enried, replied, 
"Whose money is the Library Board Money, Is it the tax payer money?"  
There were other comments made between Councilman P aige and Councilman 
de Graffenried. Councilwoman Hoover, on the other h and wanted to hear 
about the Judges people and Cathy Creamer, our HR p erson stated, "The 
Judges people have nothing to do with this." But, s he does not know 
about if it will be affect something later when it comes to the FLSA 
part, which will be presented later on in the meeti ng. I have spoken 
to one judge and the other judge was out of town an d I'm waiting to 
speak with both judges, and it can be one way or th e other." 
 
Mrs. Creamer wanted to talk on what Councilman de G raffenried was 
talking about earlier about the salary exceeding th e Parish President. 
Mrs. Creamer, stated, "We have the Department Head that makes dollar 
wise salary less than Mr. Nowlin, but today her ins urance is single 
and the rate is about $800.00 a month if her/his sa lary package goes 
to change and they would add family with the way ou r insurance is 
increasing if you take salary and plus their insura nce and add that up 
they can go over Mr. Nowlin's salary. We'll be puni shing them for 
having family coverage." "It's just for base salary , exclusive of 
pensions and benefits, Base Salary." stated Council man de Graffenried. 
 
On motion by Councilman Doug de Graffenried, duly s econded by 
Councilman Russell Rachal, that the Natchitoches Pa rish Council, in 
regular and legal session, does hereby   i ntroduce Ordinance 10-2016 
that beginning with the 2017 Operating Budget no Pa rish Government 
Department head reporting directly to the Parish Pr esident shall have 
a salary and benefit package as reported on form  W -2 that is equal to 
or exceeds the salary package of the Parish Preside nt. 
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On a roll call vote, the vote thereon was as follow s: 
   
  Ayes:  Councilman de Graffenried  
  Ayes:  Councilman Rachal    
  Ayes:  Councilman Bedgood 
  Ayes:  Councilwoman Hoover 
  Absent:    Councilman Paige       
         Motion Passed 
 
Chairman Rachal stated the next item on the agenda is for Council to 
the Council to Consider Ordinance 11-2016 directs t he  Parish President 
to present to the Council for approval by January 2 017 a plan to 
broadcast in real time the  proceedings of any prop erly called meeting 
of the Natchitoches Parish Council. The digital rec ord of each 
meeting, both audio and video shall be archived on the computer 
servers owned by Natchitoches Parish and readily  a nd easily accessible 
to the public. 
 
Councilman de Graffenried wants the Council meeting  to be a live 
streaming video. Councilman de Graffenried feels th is should be 
done in order so resident can see the meetings live  and free to 
the public. See the residents can see all the Gover nmental 
deliberations. Anyone who wants to look in, its fre e of charge. 
 
Councilwoman Hoover, stated, "I need to add somethi ng. We 
already do audio, and you're speaking of video, as well, Where 
in the world we're going to get this money? and How  much is this 
going to cost the Parish for this to be done?"  
 
Councilman de Graffenried, replied, "You can do it for a couple 
of hundred dollars." "A couple hundred dollars per month?," 
replied, Councilwoman Hoover. "No, a couple hundred  dollars you 
will buy a couple, basically, small cameras that ca n be remotely 
operated. You will put it on a service like, "You T ube" or 
"Facebook" there is no hosting fee, it's very cheap ." replied 
Councilman de Graffenried. 
 
Councilman Paige, stated, "We had done something li ke this at 
one time we voted for the Police Jury to do this, D idn't we Ms. 
Debbie?" Ms. Debbie, replied, "Yes." and then, Coun cilman Paige, 
gave a brief summary on the camera in the Boardroom . 
Councilwoman Hoover, asked Councilman de Graffenrie d, "Do you 
have a package on, How it will be set up or you goi ng to have 
that for us next month?" Councilman de Graffenried,  replied, 
"That will be micro-managing a decision, we'll let the Executive 
Branch handle it." Councilwoman Hoover, stated, "No , we can't 
let the Executive Branch handle it, we as the Counc il have to 
make a decision about it. If you're bringing someth ing before 
the Council...." At that time both Councilman de Gr affenried and 
Councilman Bedgood began to talk and others started  to talk and 
Councilwoman Hoover never finished what she was say ing. 
Councilman de Graffenried explained, "I wrote the f orm and the 
content, I'm willing to talk about the functionalit y, there is 
several ways this can be done and I don't think we need to sit 
in here and pick out Internet server or cameras any thing like 
that, we just give the Parish President, a little f reedom to 
say, "This is how you going to Broadcast it." 
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Councilwoman Hoover, stated, "No, if it's costing m oney, we need 
to know." Councilman de Graffenried, stated, "If it  cost more  
than $200.00, I'll pay for the difference."  Counci lwoman 
Hoover, replied, "Very Good." 
 
Parish President, Rick Nowlin expressed he kind of like this one 
too, however, I have two comments, just food for th ought. Of 
course, the cost, What it's going to cost and where  it's coming 
from. I don't have any ideas, I'm not a video perso n and the 
second thing is that since these are Parish Council  Meetings  
the Council Clerk should be responsible for the pro gram. I have 
no problem in assisting as far as the set up and in vestigation 
of it, but I think the authority for the recording and 
broadcasting should be on the, Parish Council." Cou ncilman de 
Graffenried, stated, "I'm willing." Parish Presiden t, stated, 
"I've already spoken with the Clerk about this." Co uncilman 
Paige, asked the Parish Clerk, "Call, Catherine to see if there 
were any type of equipment in the past that does th is." 
 
Councilman de Graffenried, replied, "It's two thing s, it's the 
streaming and to be live, and it's not just recordi ng." 
 
On motion by Councilman Rodney Bedgood, duly second ed by Councilman 
Russell Rachal, that the Natchitoches Parish Counci l, in regular and 
legal session, does hereby  i ntroduce  Ordinance 11-2016 directs the  
Parish President to present to the Council for appr oval by January 
2017 a plan to broadcast in real time the proceedin gs of any properly 
called meeting of the Natchitoches Parish Council. The digital record 
of each meeting, both audio and video shall be arch ived on the 
computer servers owned by Natchitoches Parish and r eadily and easily 
accessible to the public. 
  
On a roll call vote, the vote thereon was as follow s: 
    
  Ayes:  Councilman Rachal    
  Ayes:  Councilman Bedgood 
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilwoman Hoover  
  Ayes:  Councilman Paige       
         Motion Passed 
 
Chairman Rachal stated the next item on the agenda is for Council to  
consider introducing Ordinance 12- 2016 amending or dinance 005-
2015 which would divide the current Parish of Natch itoches 
Personnel Manual into two separate manuals one cont aining the 
personnel policies and the other containing the job  descriptions 
of Parish employees. 
 
Councilman de Graffenried instead of having this hu ge Personnel 
Manual, it will broken down into parts. First Part will list all 
the Salaries of everyone, and the second part will list all the 
job description of each employee. Councilman de Gra ffenried, 
explained that when a change(s) needing to be done the Parish 
President or Department Head will bring the change( s) to the 
Council for approval, instead of having to vote on the whole 
manual, just the current requested change(s). 
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There was a lengthy discussion on this matter also,  but it was 
only for introduction, and it will have to be voted  on in a 
Public Hearing at the next month meeting. 
 
On motion by Councilwoman Patsy Ward Hoover duly se conded by 
Councilman Russell Rachal, that the Natchitoches Pa rish Council, in 
regular and legal session, does hereby   introduce Ordinance 12- 2016 
amending ordinance 005-2015 which would divide the current 
Parish of Natchitoches Personnel Manual into two se parate 
manuals one containing the personnel policies and t he other 
containing the job descriptions of Parish employees .    
   
On a roll call vote, the vote thereon was as follow s: 
   
  Ayes:  Councilwoman Hoover 
  Ayes:  Councilman Rachal 
  Ayes:  Councilman Paige    
  Ayes:  Councilman de Graffenried   
  Ayes:  Councilman Bedgood      
          Motion Passed 
 
Chairman Rachal stated the next item on the agenda is for Council to  
to consider introducing a resolution ordering that the Parish 
Council receive formal proposals for all auditing s ervices 
performed on behalf of and at the request of the Na tchitoches 
Parish Council. 
 
Councilman de Graffenried explained when you look a t the Budget 
there are lot of Auditing fees the Parish's pays an d I don't 
know how you go by selecting an Auditor and how lon g its been 
since we reviewed having other Auditors come in. 
 
Parish President had some concerns about this item.  Parish 
President informed the Council he was aware of only  one CPA firm 
in the City that does public audits. There are othe rs in 
surrounding parishes that do. Parish President stat ed, "I think 
it's important, it always important that you look a t the cost of 
any service you're getting by contract. I think it' s also 
important you don't look just at cost, you also loo k at it's 
being relative close and to go to local people. You  particularly 
have a firm that is use to the way we've been opera ting and 
they're not starting with a blank sheet of paper an d knows how 
our Audit looked like last year and they know where  the problem 
errors are and they can zero in on it pretty quick;  so it 
doesn't take that long and doesn't cost us much per haps. I think 
there's a benefit of using a firm, year after year.  For being a 
professional service, I don't necessarily base my d ecision on a 
doctor, or lawyer, or dentist on how much it's goin g to cost me, 
I go to the one I have confidence in and thinking I 'm getting a 
reasonable service for a reasonable price. Those ar e my concerns 
and I'm not sure how we address those, I'm just wan ting to throw 
them out."  
 
Councilman de Graffenried responded by saying, "You 're saying 
then, You don't know what the other prices will be and you're 
making the "Arthur Anderson argument, because we ha ve used them 
in the past, they are obviously the best ever." "We  may go 
through the process and may not change anything." P arish 
President, stated, "That is not, at all what I was saying, maybe 
I didn't say it very well, that is not at all what I said. I  
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said there are others available in surrounding pari shes, and 
there is a benefit to using people that are familia r with your 
operations, and familiar with your financial operat ions and it's 
always a benefit of using local people. I'm not say ing we use 
somebody that is local and their cost is absorbing,  I wouldn't 
do that. 
 
Councilman Paige asked, "Is there some government b odies or 
Government Agencies  that can not continuously using the same CPA 
Auditing firm after so many years, four or five yea r, or 
whatever, by statue?" "I'm just asking the question s because 
some organizations do change up." Parish President,  stated, "I'm 
not aware of that." 
 
Councilman de Graffenried asked, "How long have we had that 
contractual agreement with our current auditor?" "I t's an annual 
contract, stated, Parish President. "How long have we annually 
renewed it?" asked Councilman de Graffenried. "We h ave had the 
current ones since the three(3)years since I've bee n here." 
Prior to that, "How long was it?" asked Councilman de 
Graffenried. Councilman Paige replied, "You're talk ing years and  
years." 
 
Chairman Rachal, asked "Do we have a certain number  that we're 
paying every year, set fee or does it fluctuate?" C hairman 
Rachal stated "I've noticed in the amendments" befo re he could 
finish Ms. Miley, stated I wasn't aware I needed to  know this.  
 
Councilman de Graffenried explained it appears in s everal 
different categories. and Ms. Miley explained to th e Councilman 
"Yes it does, it splits every funds pays. Chairman Rachal, 
stated, "Some was $500.00 and some of them." he did n't finish, 
Ms. Miley, stated, "It's based on amount of time sp ent on each 
funds."  
 
Councilman Paige, stated, "I don't have a problem w ith the 
current way the business is handled. Johnson, Thoma s, and 
Cunningham have been some real stand up guys. Mark has been 
excellence down through the years. He's been an out standing guy, 
I must be truthful about it." 
  
Relative to this, the Council Clerk explained to th e Council 
they did not have to introduce a Resolution, a Reso lution must 
be voted on at that present time. The Council Clerk  then asked 
the Parish Attorney was she correct on this procedu re.  At that 
time, Chairman Rachal, stated, "The agenda was post ed as an 
introduction and it was posted and the public thoug ht we was 
just introducing it and they wouldn't have a chance  to be here 
to discuss it, so we can't legally vote on it tonig ht, It was 
posted on the wall as an Introduction." The Clerk r esponded by 
telling Chairman Rachal, "I was just asking a quest ion, to make 
sure we're doing it correct." The Parish Attorney r esponded by 
saying, "A Resolution does not require a public com ment." The 
Chairman, asked, "It doesn't require a Public Comme nt?" The 
Parish Attorney stated, "Our Clerk was right." Afte r this was 
confirmed, Chairman Russell Rachal, read the item, by saying the 
next item is for Council to consider to adopt a Res olution 
ordering the Parish Council to receive formal propo sals for all 
auditing services performed on behalf of and at the  request of 
the Natchitoches Parish Council. 
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On motion by Councilman Doug de Graffenried, duly s econded by 
Councilman Russell Rachal, that the Natchitoches Pa rish Council, in 
regular and legal session, does hereby   adopt a Resolution ordering 
the Parish Council to receive formal proposals for all auditing  
services performed on behalf of and at the request of the 
Natchitoches Parish Council. 
 
On a roll call vote, the vote thereon was as follow s: 
   
  Ayes:  Councilman de Graffenried  
  Ayes:  Councilman Rachal    
  Nayes: Councilman Bedgood 
  Nayes: Councilwoman Hoover 
  Nayes: Councilman Paige       
         Motion Not Passed  
 
Chairman Rachal stated the next item on the agenda is for Council to  
consider adopting a resolution ordering the Parish Council to 
receive proposals by the end to the second quarter of 2017 for a 
vendor to act as the broker for all insurance polic ies necessary 
for the functioning of Parish Government and the be nefit of 
Parish employees. 
 
Councilman de Graffenried stated these Resolutions goes hand and 
hand the Parish need to reach out to other vendors or agents to 
handle the proposals for all insurance(s) policies necessary for 
the functioning of Parish Government and the benefi t of Parish  
employees. The Parish needs to know other pricing f or other 
agents around. 
 
Councilman Paige asked, "if there was an agent of r ecord for the 
present time?" Assistant District Attorney, replied , "You voted 
on that last month to keep the same agents." Ms. Mi ley, replied, 
"You vote on it every year, and these have been the  agents from 
the previous years." Councilwoman Hoover, asked "Wh en does this 
contract ends?" Chairman Rachal, replied, "It will end at the 
end of next year."   
 
Councilman de Graffenried expressed he knew the Cou ncil had 
approved the same agents for next year, this Resolu tion will 
take into effect in 2018. 
 
Councilwoman Hoover, asked Ms. Miley, "Did you ever  get the 
information for us on the percentages on what these  agents are 
getting for the different types of coverage's?"  Ms . Miley, 
replied, "I gave them to Sheryl." The Council Clerk , replied, "I 
sent them straight to you and emailed them to you."  Councilman 
Paige, replied, "We all need that information." Cou ncilwoman 
Hoover, stated as well, "We all need it." The Counc il Clerk, 
stated, "I apologize, I only gave it to Councilwoma n Hoover, 
because she asked for it, but I will get copies for  the other 
Council members."  
 
On motion by Councilman Doug de Graffenried, duly s econded by 
Councilman Rodney Bedgood, that the Natchitoches Pa rish Council, in 
regular and legal session, does hereby   adopt a resolution ordering 
the Parish Council to receive proposals by the end to the second 
quarter of 2017 for a vendor to act as the broker f or all 
insurance policies necessary for the functioning of  Parish 
Government and the benefit of Parish employees. 
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On a roll call vote, the vote thereon was as follow s: 
   
  Ayes:  Councilman de Graffenried  
  Ayes:  Councilman Bedgood    
  Ayes:  Councilman Rachal 
  Ayes:  Councilwoman Hoover 
  Ayes:  Councilman Paige    
          Motion Passed 
    
Chairman Rachal then recognized Mr. Nick Verret, Di rector of Public 
Works, Mr. Verret, stated, "Since it's been a lengt hy meeting, I sent 
my reports in your packages and if you have any que stions, I'll be 
happy to answer." At this time Councilman Bedgood w anted to know if an 
Assistant Director have been hired. Nick Verret ans wered, "I'm still 
working on it" Parish President, answered, "No we h ave not." 
Councilman Bedgood stated, "The word I got today wa s he had already 
got the job." Both Parish President and Mr. Verret stated, "That's 
news to me." Councilwoman Hoover, stated, "I have h eard that also." 
Councilman Bedgood said, "I have something else, I' ve already heard 
what the salary was." The question was asked, "Who are you talking 
about?" Councilman Bedgood, replied, "Johnny said, I have it, and I 
was offered $45,000." Parish President, stated, "As sistant Director?", 
Councilman Bedgood, stated "yep." Councilman Bedgoo d, stated, "I have 
one more thing I want to ask, my mileage and then C ouncilman Bedgood, 
looked over and told, Chairman Rachal, "I'm proud y ou're getting your 
work done, his referring to Chairman Rachal. He con tinued to say my 
mileage and his mileage is just a few more than min e. We both have 400 
some miles, last month, Chairman Rachal had $93,925 .45 of work done 
compared to my $37,000.00, this month in the report  Chairman Rachal 
got $73,000 and I got $39,000.00 which is a differe nce of $90,000 in 
two months, and then I figured up the rocks that we nt in District 5 
was $19,000 dollars and hardly any in District 4. C an you explain why 
there was so much more work was done in District 5 and not comparable 
to District 4?" Mr. Verret answered, by saying, "Ha ve you gone back to 
look at the amount your District received following  the storm? Your 
District got more at that time following the storm. " Councilman 
Bedgood, "Yes, but you got reimbursed by FEMA for t hat work, I still 
have gravel roads in horrible shape and black top r oads in horrible 
shape." Councilman Bedgood stated, "$90,000 is a lo t of money." 
 
Parish President stated, "We did not get reimbursed  by FEMA for most 
of that, we only get reimburse 25% of what they app rove and what they 
have approved, we haven't even gotten the money yet ." Councilman 
Bedgood stated, "I understand that, When I look at it $90,000 in two 
month is a lot of difference in two districts." 
 
Parish President stated, "Well, if you want to a lo ok at a two months 
window, Sir, you need to look at it at longer perio d of time, I don't 
know what the numbers compared over a longer period  of time." Chairman 
Bedgood, stated, "I bet if you go back and look it' s not a difference 
between District 5 and District 4 in the last three  years." Councilman 
Bedgood explained both District usual run about the  same, but 
sometimes District 5 runs a little more around a $1 ,000 more but when 
it runs $30,000 and $90,000 it throws a flag up to me." 
 
Mr. Verret stated, "You're looking at a snap shot a nd if you look at 
the long term, I think if you go back to the storm you'll see all the 
money that have been spent in response to all that it's probably more 
in your District."  Councilman Bedgood, stated, "I' m not arguing with 
it". Mr. Verret stated, "He'll go back and do a yea r to date on it for 
the Council." Councilman Bedgood, stated, "I don't have anything 
else." 
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Councilwoman Hoover, asked Parish President did he say, "What's the 
point?" and Parish President stated, "Yes, What's t he point." and then 
Councilman Paige, stated, "The point is Fairness, F airness is the 
Point." Then Councilman Bedgood, asked, "The Point of What?" then 
Parish President explained the work has been done o n the roads by 
priority basis and that is what Mr. Verret is doing ."   
 
There still was a lengthy discussion on grader work ers and discussion 
on the size of Councilman Bedgood District. Then th e Council began to 
talk about their miles. Chairman Russell Rachal, as ked Mr. Verret, 
"Does those graders have anyway of telling how long  they've ran top 
speed for the day? How long the blade stayed down? Anyway of reporting 
that? Is there anyway we can get that information f rom the last month 
if so?"  Mr. Verret, stated, "I have to see what ty pe of report we can  
print. Maybe a program named Care track from John D eere can be 
installed to get that information." Chairman Rachal , stated, "On the  
Kistachie Falls road, I went looked at it with a re presentative, you  
fixed about a 100 foot section with an under ground  creek or 
something, running under it, but didn't touch it on  either sides of 
it. It took just as much Diesel to get there to do that 100 and 
something foot as it did 2.1 mile of road. That's a  waste of money, 
man power hours and everything. When I asked about it, I was told, the 
statement that was given from you, "You mean they d idn't touch the 
rest of it" Why wouldn't you know that? You're the supervisor. I 
should not be telling information, someone should b e following him to 
see what he's doing and not doing, because that was  a waste of a lot 
of Diesel to do that one little job, and that's lik e this all over the 
Parish."  
 
Mr. Verret stated, "You bring up a good point too, I've mentioned 
repeatedly we do not have a Supervisor level betwee n worker level and 
Director Assistant. We desperately, desperately nee d those areas 
superintendents in various parts of the parish that  can function in 
that supervisory level." Chairman Rachal, stated, " So nobody checks up 
on them" "That's not what I'm saying, Sir.", replie d Mr. Verret. "We 
do as we're able to do between one or two of us, de pends on my work 
load, engineering wise or administration wise. I mi ght not be able to 
get into the field." Chairman Rachal, stated, "Abou t three months ago 
we were told you put a list out on Mondays of work to be done, and in 
actuality there hasn't been a list since election. Is there a list or 
not?"  Mr. Verret, stated, "Right now we're tweakin g the scheduling 
system, up to this point, we have had so many reque sts, basically we 
actually have a long list of pending work needs to be done, and it's 
taking some tweaking with the electronic database t hat we're using and 
we have to get the IT guys involved in that too. We 're working towards 
getting back to a scheduling system." Chairman Rach al, asked, "So are 
the operators strictly grading operators or you use  them if it's wet 
to do something else?" Mr. Verret replied, "They be  out looking at the 
roads." "When can we look for this list to be out a gain", replied, 
Chairman Rachal. "Hopefully soon." replied Mr. Verr et. 
 
Councilwoman Hoover wanted to asked a question, "Wh at is the status of 
the Reclaim, Mr. Verret you're suppose to be gettin g from the State?" 
Mr. Verret, replied, "I did met with DOTD last week , I had a series of 
meetings, with them on Wednesday, I spoke with the area Engineer of 
DOTD, and they are waiting to make a decision on th e RAP relation, I 
requested. DOTD have two major projects they are re placing some cross 
reams, one in Winn and the other is in our Parish. They want to make 
sure they have enough RAP to finish their project b efore they base 
their decision on what's left." 
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Councilman de Graffenried, asked, "What about Hampt on Road? "Mr. 
Verret stated, "I met with a representative of Swep co and the property 
owners today, regarding the Power Pole issue the pr operty owner is not  
going to have an issue in moving the pole and we ca n continue with the 
design phase" Councilman de Graffenried, asked it s till not going to 
get done by the end of this year, correct." Mr. Ver ret, stated, "It's 
not the right time of the year to do it." Parish Pr esident, stated, 
"The goods news the resident is moving the power po le at their own 
cost and not the Parish's." Councilman de Graffenri ed, replied, "I 
like that." 
 
Chairman Rachal then recognizes Ms. Sharon Harris, OCS/Head Start 
Executive Director, she gave her reports. 
   
Ms. Harris wanted to give an update from last month , all Teachers and 
Aids have been hired, everybody is in place. Howeve r, we mentioned 
about the Educational Coordinator, we're finished i nterviews and the 
position has been offered to someone, Cathy is wait ing on her 
response. 
 
Councilman Bedgood, stated "I had a School Board re presentative to 
tell me to let Head Start know not to forget about them, they had 26 
last year and they know no transportation will be g iven, they willing 
to bring them. They have a place, Head Start just n eed to provide the 
teachers, that's it, this is in the Goldonna area."  Ms. Harris 
explained she will have to go out and do an assessm ent.  
 
Chairman Rachal then recognizes Ms. Debbie Miley, P arish Treasurer, 
She stated she mailed out all her reports and asked  if there were any 
questions at this time. 
 
Councilman Doug de Graffenried, wanted to know, How  is the Cash Flow? 
Ms. Miley reported it's Okay. Councilman de Graffen ried wanted to what 
will happen if FEMA doesn't pay? "We'll still be ok ay", replied, Ms. 
Miley.  
 
Chairman Rachal then recognizes Parish President, R ick Nowlin, Mr. 
Nowlin discussed his report by beginning with the C apital Outlay 
status, listed below: 
  
CAPITAL OUTLAY UPDATE: 
The following capital outlay applications are being  prepared for 
submission to the State: 
 
 Coco Bed Road    $280,000 
 Courthouse Security   $760,000 
 Old River Bridge    $1,505,000 
 OCS      $ 350,000 
 Payne Subdivision Streets  
 Phase I: Miller Drive Bridge $100,000 
 Phase II: Streets, Part A  $400,000 
 Phase III: Streets, Part B  $515,000 
 Harmony Road    $1,890,000 
 Goldonna Road    $1,835,000 
 Fish Hatchery Road   $1,250,000 
 Blanchard Road    $280,000 
   
Parish President reminded everyone about the two (2 ) Parish Sales Tax 
Propositions that's on the ballot for November 8, 2 016. Parish 
President, informed everyone this election is a cri tical one because 
it's concerning transportation safety, emergency me dical access, and 
it's also negatively impacts our opportunity for ec onomic development 
and property value. Parish President also gave an u pdate on Fire 
District 1 Board, and that later he will be receivi ng applications for 
applicants whose interested in serving on the Board  due to two (2)  
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members resigning. Harry Hawthorne was name the new  Board Chairman for 
Fire District 1 Board. 
 
Parish President also informed he received at his h ome a letter 
concerning a disease called Dysautonomia Awareness Month. Parish 
President wanted to share with the Council and othe rs about the 
content of the letter. October has been declared by  Governor John Bell 
Edward to be Dysautonomia Awareness Month in Louisi ana.  Dysautonomia 
is a group of medical conditions that result in a m alfunction of the 
automatic nervous system, which is responsible for "automatic" bodily 
functions such as respiration, heart rate, blood pr essure, digestion, 
temperature control and more. 
 
Parish President didn't have any other items to dis cuss unless someone 
have any questions of him. Chairman Rachal asked, " Have there been a 
Maintenance Supervisor named yet?"  
Parish President replied, "No, Friday was the deadl ine for 
applications and we had several applications in, an d I haven't had 
time to look and them, once we look at them then we 'll be calling them 
in. I don't know how many or when we'll going to be  doing that, this 
process is handled by Cathy." 
 
Councilman Paige asked, Do the CDC have a new CEO?" , Parish President 
responded by saying "Yes." Councilman Paige replied , "Don't you need 
to tell them that?" Parish President explained he c an't remember his 
name. Councilman Paige replied, "He's from Mississi ppi." and Parish 
President went further to explain the hiring proces s of the new CEO 
and the reported salary. At that time Councilman Pa ige found the name 
of the CEO and stated, "His name is Knox Ross."   
 
On motion by Councilman Rodney Bedgood, duly second ed by Councilman 
Doug de Graffenried, that the Natchitoches Parish C ouncil, in regular 
and legal session, does hereby adjourn.       
 
On a roll call vote, the vote thereon was as follow s: 
   
  Ayes:  Councilman Paige 
  Ayes:  Councilman de Graffenried 
  Ayes:  Councilman Rachal 
  Ayes:  Councilwoman Hoover 
  Ayes:  Councilman Bedgood 
         Motion Passed 
 
Since there was no other business the meeting was a djourn:      
 
Attest: 
 
        __________________________ 
        Russell Rachal, Chairman  
_________________________ 
Sheryl Frederick, 
Council Clerk 


