PROCEEDI NGS OF THE NATCHI TOCHES PARI SH COUNCI L

PARI SH OF NATCHI TOCHES, STATE OF LOU SI ANA

TAKEN A REGULAR MEETI NG HELD, MONDAY,

May 16, 2016
5:30 p.m

The Natchitoches Parish Council met in regular and
the Council Board Room of the Natchitoches Parish C
Monday, May 16,2016 for a Regular of Natchitoches
meeting at five(5:30) o’clock p.m. and for the Natc
Council Meeting.

The Parish of Natchitoches was then convened as the
authority by Chairman Russell Rachal who stated tha
ready for the transaction of business.

The invocation was given by Public Works Director M
the Pledge of Allegiance led by Councilman Rodney B

After the roll call there were present Chairman Rus
Council: Rodney Bedgood, Doug de Graffernied, Chris
Ward-Hoover.

Absent: None.

Chairman Rachal then asked for the agenda to be ado
On motion by Councilwoman Patsy Ward Hoover, duly s
Councilman Rodney Bedgood, that the Natchitoches Pa

regular and legal session, does hereby adopt the ag

On a roll call vote, the vote thereon was as follo

Ayes: Councilwoman Hoover
Ayes: Councilman Bedgood
Ayes: Councilman de Graffernied
Ayes: Councilman Paige

Ayes: Councilman Rachal

Chairman Rachal then asked for visitors at this tim

Mr. John Hodgeson wanted to know if he and the othe
get something done on the Pardee Road. He just want
his car out, he can get his truck out, but not his

road is getting worse. Mr. Verret stated he would t

see if something can be done. Mr. Hodgeson stated h

situation for everybody, but he wants him see if so

to the Pardee road.

The Chairman at this time recognized the new Head S
April Wade. She introduced her self and thank the C
President for giving her this opportunity for comin
continue working with the boys and girls. She is ex
our children the quality start so when they enter i
schools they will be prepared and ready to learn.

Mr. Willie Valrie from the Brickyard Road, wanted t
(3) items. The first item was the Brickyard road, h
meeting previously to discuss just general maintena
and there still haven't been nothing done to it. Th
discussed was a business that is an eye sore to the
they first opened everything was good, but now the
increased and the additional junk cars isn't fenced
times makes it hard for two cars to pass down the r
up some poles, but nothing is being done. It's an e
have visitors come to your home, and their thinking
junk yard instead going to a person(s) home. Third,
are using the sides of the road for a dump site, th
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chairs and other items that's being just dumped on
road. Mr. Valrie stated we can do better for Natchi

Mr. Valrie stated he has discussed this with the Sh

but it's hard to catch these people it.

Councilman Paige, stated two cameras was purchased,
if they are still on the premises, but this may be
problem, if the cameras are put up

He also stated he has a sister that lives in Payne

they are having problems back there also. Its hard
house with all those pot holes. If he's going to su
something need to be shown to the people that the r
be worked on and show some type of production, prod
The roads are not being maintained now, how people
a tax. And now Payne people is being told there is
roads, and it may not be put back.

At this time Councilman Paige, stated he have been
Representative Kenny Cox and Representative Cox hav
the man in Facility Planning talking to him about r
restrictions on Coco Bed road and on Payne Subdivis
hold up because they money was there and he wanted
project can move forward with the money by doing ph

Parish President stated Representative Cox contacte
evening for information on Coco Bed Road and he gav
to Representative Cox and Representative Cox if the
with half the streets in Payne Subdivision if he co
money and Parish President stated yes, we could do
Friday morning, Parish President sent Representativ
message confirming what was said on Thursday evenin
Representative Cox said he will get with those folk
them.

Councilman Paige stated, Representative Cox will tr
put back on the House side. Payne Subdivision peopl
the other culvert washing out. Councilman Paige exp
500 residents that lives in the Payne area and they
something done to their roads. Residents are scared
culvert washing out. The bridge is closed. It's als
middle of the bridge, this is going to cause a seri
someone killed, this was reported by a resident in
He don't understand why the Parish is waiting on Fe
a road or culvert this has not happened over the ye
do get the Federal money, that will be ok.

Mr. Valrie stated if the cameras are installed the
with other residents of Brick Yard to support the m
they will pay the monthly monitoring bill if it's r

Nick Verret, stated the bridge they continue to wor
monitor closely to keep watch so nothing will happe
asked, Mr. Verret why he's waiting on FEMA money to
Exactly how much does this cost to get this culvert
stated, he estimate it will cost close to $100,000
culvert. There is a lot of water going through.

Mrs. Eula Gray a Payne Subdivision resident, stated
Cherry Loop, She hates to leave her house, you have
brakes to get to her house. You go through bump and
into a bump and hole, this is ridiculous for reside
through this on a daily basis. This is a nightmare
Subdivision to go through. This other bridge has a
middle of it. All the patching have messed everythi
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Mr. Cassius Longmire a Payne Subdivision residents,
Council know, when the rain came and flood came he
ditch in the back of his house and when the rain ca
overflowed and cause flooding down the streets and
is asking the Council to help make Payne a better C
doesn't see this on the East side, and he wants the
the Payne residents. Damages is being done to every
personal vehicles to church vans. He also stated i
signs and didn't contribute to them, why do they ha
own street lights. It's the Parishes responsibility

of lightening up in this area. People houses are be
because people can't see, ambulances are riding aro
street signs to get to the right house, because the
none, because it's dark.

Chairman Rachal stated the next item on the agenda
minutes of the regular meeting of the Natchitoches
Monday, April 18, 2016.

On motion by Councilman Doug de Graffernied , duly
Councilwoman Patsy Ward Hoover, that the Natchitoch
in regular and legal session, does hereby adopt the
regular meeting of the Natchitoches Parish Council

18, 2016.

On a roll call vote, the vote thereon was as follow

Ayes: Councilman de Graffernied
Ayes: Councilwoman Hoover
Ayes: Councilman Bedgood
Ayes: Councilman Rachal

Ayes: Councilman Paige

Chairman Rachal stated the next item on the agenda
agenda item 12. Council to consider adopting Resolu
approve the issuance, sale and delivery by the wate
2, Parish of Natchitoches, state of Louisiana (The
$6,600.000 refunding bonds, series 2016 to provide
savings.

Attorney John Brittain, spoke on this agenda item b
a $6,600.000 in debt and they're going to the State
refinance this debt to cut the term from twenty yea
thirty four years. The saving on this will be about
3.2% interest rate and a savings and a $600,000 in
cut down the term of the loan fourteen (14) years.
has temporarily approved it, just waiting for Counc
this accomplished. This debt was incurred by buying
and two water pumps to provide water to our system
on the City of Natchitoches. This district never as
money this is all self financed.

On motion by Councilwoman Hoover, duly seconded by
Rachal, that the Natchitoches Parish Council, in re
session, does hereby adopt Resolution 21-2016 to ap
sale and delivery by the waterworks District No. 2,
Natchitoches, state of Louisiana (The "District") o
refunding bonds, series 2016 to provide debt servic
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On a roll call vote, the vote thereon was as follow

Ayes: Councilwoman Hoover
Ayes: Councilman Rachal

Ayes: Councilman de Graffernied
Ayes: Councilman Bedgood
Ayes: Councilman Paige

Chairman Rachal stated the next item on the agenda
consider the Parish President to submit a CWEF (Com
Enrichment Fund) Grand application for an approved
2016 allocation. June 9, 2016 is the application de

Parish President stated that is application is done
of each year. They have about $125,000 for the pari
up with a project to apply for this year for this g
Paige, stated Campti needs help with their water sy

President Rick Nowlin, stated Campti will be able t
application. He will make contact with the other wa
the deadline date. Mr. Bedgood asked, someone from
Chee-Chee turn their application in yet? The gentle
he had turned everything in to Mrs. Vance. Chee-Che
application the Parish has received for this grant
Councilman Paige, stated he wants to make sure no o
any others, let it be split between those whose app

At this time Councilman Bedgood explained why Chee-
for this grant. At this time Cassius Longmire, aske
Payne doesn't qualify for the CWEF application they
problem. Payne water system from the previous years
CDBG, but wasn't approved because the land was priv
system, made contact to the owner for certain assur
State would approve it, but the company wasn't will

Chairman Rachal asked were we still on the agenda i
President stated no we'll chasing rabbits, and the
need to get back on the agenda item and stop chasin
time Cassius Longmire, stated we need to catch thos
with Payne Subdivision.

Chairman Russell read the agenda item again and wan
Councilman Paige, stated that is not exactly where

the time, they got off track, Chairman Rachal disag
Councilman Paige, stated Mr. Nowlin was at asking f
something, and he never got completed because.... H
ahead, Parish President stated Mr. Paige was right,

the comment prior to knowing that Chee-Chee had app
was the only one, then they will go with just that
Councilmen had another discussion among themselves

Longmire and Councilman Bedgood had some words, the

warned the meeting must come to order and left the

Parish President wants the Council to make a motion
submit every CWEF application he receives prior to
deadline. Councilman woman Hoover said she would o
Councilman Paige, stated if others come forward he

to Councilman Bedgood, and if Chee-Chee is the only
get the money.
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On motion by Councilwoman Hoover, duly seconded by Chairman Russell
Rachal, that the Natchitoches Parish Council, in re gular and legal
session, does hereby authorize the Parish President to submit all CWEF

application prior to the June 9, deadline.

On a roll call vote, the vote thereon was as follow S:
Ayes: Councilwoman Hoover
Ayes: Councilman Rachal
Ayes: Councilman de Graffernied
Ayes: Councilman Bedgood
Ayes: Councilman Paige

Motion Passed

Chairman Rachal stated the next item on the agenda was to conduct a
Public Hearing to hear any and all comments or obje ctions relative to
the adoption of the following items:

1. Counci | consider adopting O dinance 004-2016 to
transfer from General Fund to Hwy Fund the
savi ngs fromthe new agreenent between the Parish
of Natchitoches and the Natchitoches Parish
Detention Center/ Sheriff Ofice.
2. Council to consider adopting O dinance 005-2016
to establish a policy for the order of business
to be followed by the Parish Council at Parish
Counci | meetings, including the receipt of
comments fromthe public concerning matters to be
consi dered by the Parish council and other
subj ect s.
On motion by Councilman Chris Paige, duly seconded by Councilwoman
Patsy Ward Hoover, that the Natchitoches Parish Cou ncil, in regular
and legal session, does hereby open the public hear ing.
On a roll call vote, the vote thereon was as follow S:
Ayes: Councilman Paige
Ayes: Councilwoman Hoover
Ayes: Councilman Bedgood
Ayes: Councilman de Graffernied
Ayes: Councilman Rachal
Motion Passed
First discussion begin about the first item at this time
Mr. Willie Valrie wanted to know where will these m onies be
utilized and if there's a plan for this money to be utilized not
into salaries.
Parish President, explained this money will go into the Highway
Department for material we need, and Parish wide.. The Parish
estimated about $12,000 monthly savings, we have co llected about
$50,000 for the first four months. If the Council a pproves this
Ordinance it will go into the Highway department pa rish wide we
have a list of all the roads we have problems with a lot of them
we will go with a priority system, those that are n ot passable
and for those residents that only have one way out, we'll have

to try to get those people out first.
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Mr. Verret stated this money will supplement what t
have in their regular budget for equipment rental,

of material, supplementing the materials we already
money will help supplement what the Highway Departm
already spent on flood damages until the Parish is
FEMA and this only going to cover up to 75% of the
Parish is still out of 25% of the cost. This money

fill some of the cost we have already have.

Mr. Valrie wanted the funds to be accounted for. Mr
stated it will be accounted for through the general
This money should not be used for salaries.

Mr. Richard Smith, Sr. started to say he don't want
coming and saying the same thing like a broken reco
stated, people might think I'm crazy or something,
things he wants to say is sometimes we have to let
God. One of two prayers are not going to help the m
the more God hears. All these storms and flooding,
to get our attention. God is in control. God needs
plan. God has this situation in his hands. We must
this plan, Our heavenly father knows everything. an
he wanted to say.

Councilman Paige stated to the Chairman, to make su
is explain clearly to the people. Make sure the peo
we're talking about the money from the Sheriff/Dete
and make sure he explain clearly about Public heari
number 2 about the people comments. There is an ord
address people who comes up to speak on items that
the agenda item. How people will come to speak on t

Chairman Russell states the purpose of thisisto r
meeting and to hear your concerns in depth as time
without going over and over again. The intention to
meeting call to order, Invocation, Prayer, Pledge o
Roll Call, Adoption of Agenda, Introduction of Visi
Guests, and Consideration of items on the agenda, a
with time provided on each item for public comments
Rachal stated at this time this is where the public

their comments on agenda items, according to the op
law there must give time for public comments, we wi
public comments we will not break this law, but we'
comments for agenda specific items.

If you have something you would like to discuss, ge
Councilman to be put this matter on the agenda, if

the proper time you will be asked to bring that ite
another meeting. Anything you want to talk about te
Councilman to put it on the agenda and we'll be gla
then the Chairman continued reading his recommendat
with Reports from Department Heads, Parish Presiden
Adjourn. This is not for getting from hearing your
comments, we will hear them we want to hear them. C
Rachal wanted to know did that clear it up for ever

Councilman Paige wanted to know who would be respon

telling the people when they get off course and whe
is up? He said it's not right to tell anyone to get
everything must be done in order, but you just don'
people out, especially when you tell them to come a
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Council know what they're wanting and their concern
asked what this have to do with what the Chairman w
Councilman Paige stated when they got off course fo
was needed information, which anyone didn't know un
came up about the application being declined becaus
privately owned property. If you don't bring it up,

get the answers needed.

Councilwoman Hoover, wanted to explain, the Council
any input on establishing this Ordinance, on that b
would like to make some changes to the Ordinance if
She wanted to increase the public comments to 10 mi
first everyone thought 10 minutes per person, but s
say 10 minutes total talking time on a topic. She w

it to 10 minutes or increase it if necessary on Cou
number 3 under Public Comments in the Introduction
wanted to amend it by taken out the Chair, and add
by majority vote. She said this Council has no form

at all.

Chairman asked she wanted to amend the Ordinance an

yes. They still wasn't sure on the time of the publ
and Councilwoman clarify she meant 10 minutes on th
total.

Parish President expressed we need to allow pubic c
the law is fairly vague on how much time, but it's

the Council and Parish President expressed what tim
decide to set is fine with him. Parish President, e

are times, like Mr. Paige stated will occur after t

set, and we hadn't had time to think to amended the
kind of hurt you, you have two choices to amend it
say we have public comments on all the agenda items
the end you can have a Public comments for those th
agenda items. So people who's there for a agenda it
have to wait all night to talk.

Councilman Paige, said right now we must add all ne
the beginning, that adding amendments to the agenda
suppose to help people. We must not pick and choose
agenda. We don't need to strict people from talking

Pastor Steve Harris stated they school board has th
and they can amend the agenda by the majority of th

and then Councilwoman Morrow wanted to what does th

Charter states, she didn't think the Chair would no

the authority to that, it must be all the Council m

make that decision. Normal procedures someone set t
Parish President stated on this but asked the attor

on this matter.

Attorney Benjamin, stated under statute 4214B allow

comments on an agenda items. This mean the item mus

on the agenda for the public to discuss. That's why
given to what is being on the agenda. The second ha
statue states The governing body may adopt reasonab
restriction regarding such comment periods. The Gov
has the right to make reasonable restrictions conce
public comments.
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After this was said, Councilwoman Hoover commented
this is why she wanted under #3 to remove chair and
by majority vote and to remove #4 completely. Suspe
Policy.

At this time everyone is confused about the Introdu
Ordinance and the one up for adoption.

Chairman Russell Rachal stated #4 was removed by th
recommendation of the District Attorney's Office an
Paige, stated if it's for the body to decided why t
informed. Councilwoman Hoover, stated again the Cou
have any input in this Ordinance. If as a body had

this, all of this wouldn't be going on tonight.

Councilman Paige, stated this was taking up time, s

to table it, because it had two different ones, he
Russell Rachal, the District Attorney's Office told

items off, and let all information be together. The

clerk explained what happened, the Councilwoman Hoo
reading from the Ordinance that was Introduced in A
meeting and after under the advisement of the Distr
Office to Chairman Rachal he gave the Clerk revisio
Introduction Ordinance. Chairman Rachal stated he w
get it that he didn't give it to the Clerk, that sh

The clerk informed Chairman Rachal, she typed it, b
correction came from him and the District Attorney"'
They made the changes, the changes was given to her
typed up the current one, which she sent out. Chair
said he didn't do it, but stated early that changes

from advisement from the District Attorney's Office
time there were arguments on this matter, and then
Graffernied wanted to know about Parliamentarian pr
concerning Public Hearing rules and Attorney Benjam
and Councilman Paige explained when it comes to som
this the public has the right to come to the podium

it. Attorney Benjamin stated nothing in the law tha
person from commenting to agenda items.

With that being said the relevantly actions were ta
On motion by Councilman Chris Paige, duly seconded
Patsy Ward Hoover, that the Natchitoches Parish Cou

and legal session, does hereby close the public hea

On a roll call vote, the vote thereon was as follow

Ayes: Councilman Paige

Ayes: Councilwoman Hoover
Ayes: Councilman de Graffernied
Ayes: Councilman Bedgood
Ayes: Councilman Rachal

Chairman Russell Rachal stated the next item on the
council consider adopting Ordinance 004-2016 to tra
General Fund to Hwy Fund the savings from the new a
between the Parish of Natchitoches and the Natchito
Detention Center/Sheriff Office.
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On motion by Councilman Doug de Graffernied, duly s

Councilman Rodney Bedgood, that the Natchitoches Pa

regular and legal session, does hereby

transfer from General Fund to Hwy Fund the savings

agreement between the Parish of Natchitoches and th

Natchitoches Parish Detention Center/Sheriff Office
On a roll call vote, the vote thereon was as follow

Ayes: Councilman de Graffernied
Ayes: Councilman Bedgood
Ayes: Councilman Paige

Ayes: Councilwoman Hoover
Ayes: Councilman Rachal

Chairman stated the next item on the agenda is Coun
consider adopting Ordinance 005-2016 to establish a
the order of business to be followed by the Parish
Parish Council meetings, including the receipt of c
the public concerning matters to be considered by t
council and other subjects.

On motion by Councilman Chris Paige, duly seconded
Patsy Ward Hoover, that the Natchitoches Parish Cou
and legal session, does hereby table
a policy for the order of business to be followed b
Council at Parish Council meetings, including the r
comments from the public concerning matters to be c
the Parish council and other subjects.

On a roll call vote, the vote thereon was as follow

Ayes: Councilman Paige

Ayes: Councilwoman Hoover
Ayes: Councilman de Graffernied
Ayes: Councilman Bedgood
Nayes: Councilman Rachal

Chairman Rachal stated the next item on the agenda
was to consider authorizing the Parish Highway Depa
scarify selected deteriorated paved roads throughou

Mr. Verret stated we have paved roads that can't be

as paved roads. We, the Highway Department have hea
after comments about pot holes in the streets such
Pardee, we can go on about a dozen other roads in t
situation. The Highway Department also heard commen
past about the Cold Mix Patching is ineffective we

and realize that. The Highway department is trying

very scarce resources they have to address situatio
beyond what we can do with cold mix patching. Over
months the Highway Department has done 32 roads wit
mix and pot hole patching and still have 37 roads o

and several roads from the 32 that was done, needs
again. The Highway Department is fighting a losing

to maintain these paved roads as paved roads. The |
conclusion we need to make is to make some of these
agitate road that it can be easily maintained. Last
scarify a portion of four (4) roads and they have p

to this point, we feel that we can maintain and sca
other roads to make them decent gravel roads than d
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patching on the roads that's throwing money away. M
want permission to do selective roads, all can not
year we like to do a few more this year. The Highwa
done a part of Sisson Road, but stopped because it
petition for them to stop, some residents who signe
petition last year has come to ask them to please s
rest of the road, because the portion they done las
best part of the road right now.

Councilwoman Hoover, express she thinks we're movin

instead of forward. It's going to create some probl
rains, you're going to have people to have problems
and out, Are you going to maintain these roads, onc
to the agitate forms. The Highway Department is hav
now maintaining roads. Will the people have the say
they want their roads turned into a dirt road?

Mr. Verret stated, He agreed it's going backwards i
speaking, from a quote paved road, to an unpaved ro
it's a stretch to call some of these roads paved ro
Verret say he wouldn't classify them as dirt roads.
viral paved road, then yes we're going backwards, b
roads are not viral paved roads, they are failed ro

Councilwoman Hoover asked again, will the resident
to have their roads scarified? Mr. Verret answered
number of ways we can do this, they can seek reside
specific roads prior to doing it, they will have to

some criteria for the roads to give to residents.

Councilman Paige, stated this will be Mr. Verret's
recommendation on which roads you would like to sca
note, some people tells him that when you put the w
rock down you have to take it up in order to go bac
resurface it.

Mr. Verret most of the roads have deteriorated to t
can not put cold mix on these roads. We need to mai
roads with agitate material, which is Winn Rock, an
have to remove the Winn rock, once you want to pave
again. Black rock is closed down, they don't have a
material in the Pit in Montgomery. We need to scari
creates the agitate we need to make the agitate sur
the first step to do the reconstruction of the road

Councilman Paige stated you're going to be the one
decision on which roads to be the best road to be d
people start coming complaining about it them, you,
will be the person to see if the Council approves t
Paige stated he's not for going backwards. This is
wrong direction for a progressive Parish.

Mr. Verret gave a example on replacing things that
needs to be replace. He stated that 95% of paved ro
beyond maintenance they need to be maintained. Stat
Outlay funds have been taken away. If we can conver
in some decent agitate roads, we have reduce some o
problems.
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Mr. Verret seconds stated there a number of ways t
solicit public input on this. There is one way to p
Notice advising the citizens which roads which will
scarified, but we need to have some criteria for ev

At this time Councilman Paige, stated the public is
they need to know about what the residents feel abo
process.

Mr. Clint Payne stated Mr. Verret, is doing the fir
scarifying the roads, this is the first step. The C

to tell the people about your road will be torn up
better road or it will remain the same until some m
from the sky. He feels he like the first step will
already when some money do come available to fix th
Payne states just make the road better than it is.

Mr. Hodgeson said if they come to scarify his road
other's are going to make their form their own Pari

Parish President stated people who oppose it, then
be forced to do it, if the majority of the resident

then if it falls in the criteria it will be looked

people need to be contacted about anything that goe
roads. If people travel on the road on a daily basi

a concern in the matter also.

Chairman Rachal stated when residents come up with
there road the finger is pointed to Mr. Verret, if
doesn't give the Highway Department the authority t
professional discretion on what needs to be done, H
going to be accountable for not getting fix? If peo
want it done then how they're going to grip because

is not getting fixed. Chairman Rachal stated we hav
heads in place we're asking for a plan, he's provid
and now we're going against the plan, to let the co
decide which roads needs to get fixed or not.

Councilman Paige, stated Mr. Verret, you can advert
meeting on a road, state which specific road for th
let the people know that we'll going to discussing

be torn up to make into a gravel road. Then those p
against is coming out to express their concerns bot
will determine the selection process.

Chairman Russell Rachal, if the public says no then
will be in the same condition it was at first, he w
they didn't have any input in it. He's asking for t
cooperation in getting these roads where they need
is what he was saying.

Mr. Verret stated he discovered that in public serv
people who are for it is not as vocal and attend th
It's going to be those against it. This when we get
criteria. How do you sort this out.
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Councilman Bedgood wanted to know as a Council, do
do | have the authority to tell Mr. Verret if you

Attorney Benjamin answered Mr. Bedgood question, by
to the Home Rule Chatrter, if it's a major structura

to the roads, then it must be done by Council's app
everything else. A total re-overhaul it must be don
everyday managerial decisions Mr. Verret doesn't ne
approval. Yes the Council must be involved in a maj
road Yes, the Council have the right, but everyday

No, the Council doesn't have to be involved.

Carolyn Roy wanted to know if Mr. Verret is asking
authority to do Scarify the roads, and Mr. Verret s

Pastor Steve Harris, wanted to know from Mr. Verret
easier for the Highway Department to manage the roa
to the agitate state of a gravel road. Pastor Harri
money does comes and they can actual do the roads,
pave the roads? They want the roads done right than
roads and waste money. Nature made most of the deci
matter. The Lord is the only thing Payne Subdivisio
when it comes to roads.

Councilman Bedgood, told Pastor Harris, they can ho
they will get the Capital Outlay money, they can us
it's put back to fix their roads. Mr. Verret told

those roads that were submitted for funding they ar
include those roads for scarifying just those roads
on the horizon for them. Mr. Verret stated again th
coming up by the other bridge in Payne Subdivision,
monitoring this bridge on a daily basis. The concer
a loss of material erosion around the side walls an
plan of action to go in to correct this, the erosio
structure itself is fine just erosion issues.

At this time Councilman Paige, ask Mr. Verret does
have a plan of action on how he's planning on infor
if their road is chosen for scarifying? Councilman
to know they are going about this.

Mr. Verret stated he need to know from the Council
percentage of the prospective citizen on the roads
to consider on deciding whether the road is going t
Whether posting a sign, a Public Notice or a Public
input from the Council as the Council needs to cons
opposition of a considered road to see whether it w

Chairman Russell Rachal stated, what Mr. Paige stat
have four to five 5 percent of the people don't wan
that road is a through road that is serving more pe
look at who that road is serving. Mr. Rachal thinks
something in place, you have to "crack the egg befo
omelet" we have to something, we have to stop tabli
have to take a stand to get these roads passable. H
Governing body we owe something to the people so th
along.
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Councilwoman Hoover stated they need a plan, but sh
Chairman. Councilman Paige, stated this night was t
heard about a percentage, maybe he told the Chairma
percentage, but the Chairman answered no. tabling i
bad, it gives you a chance further discussion and t
information about something.

Mr. Nick Verret asked Councilwoman Hoover she conti
plan what details she's wanting. Councilwoman state
they keep tabling things, but we were asked to come
for that we can present to the public whether it be
public notice. Mr. Verret said you're asking for th

time to come up with something. Councilwoman Hoover
Verret wanted only to get clarity.

Councilman Bedgood wanted to give a Public Notice,

him and we come back next month to make a decision
chance to look at. Councilwoman Patsy Ward Hoover s
to be looked at later and Councilman Bedgood second

Councilwoman Morrow, stated one thing she like abou
stated to have a survey, that's an excellent idea t
people thinks about this and get it back to him, th

lead way of what you're trying to do.

On motion by Councilwoman Patsy Ward Hoover, duly s

Councilman Rodney Bedgood, that the Natchitoches Pa

regular and legal session, does hereby table

Highway Department to scarify selected deteriorated
throughout the Parish.

On a roll call vote, the vote thereon was as follow

Ayes: Councilwoman Hoover
Ayes: Councilman Bedgood
Ayes: Councilman Paige

Ayes: Councilman de Graffernied
Ayes: Councilman Rachal

Chairman Rachal stated the next agenda item was for
consider approving the Parish to submit a request f
Cost of Living Adjustment (COLA) increase for all H
employees.

Ms. Debbie Miley gave out a budget, and announcemen
to the Council about the increase. The Federal Gove
issued a 1.8 one time Cost of Living Adjustment for

it has to be in by June 15,2016 so the Council woul
approve her to submit this for the Head Start emplo

Councilwoman Hoover said she knows its Federal but
make one comment about it and she knows what she sa
matter because it's a federal increase. She justw

the Council know that her people in her District is
there is people in administration here are going to
that increase also. Ms. Miley stated we are also p
Start. Councilwoman Hoover stated Head Start needs
of their own. Ms. Miley stated if they would budget
have it. People are saying people in this office is
extra money and this is why we're having problems g
that needs to be done because the salaries here are
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phenomenal in administration (courthouse) and you a
getting them and we're telling them we don't have a
There are some people not all of the people is gett
raise, just certain people.

Parish President, stated that Head Start had an acc
cost of this accountant was much higher than the pe
staff that is serving in this capacity. We had prob
getting accounting information, because of the stru
organization, we did find problems on the books whi
different with the books at Head Start compared to
Courthouse books. We found that having one organiza
responsible and accountable for Head Start and Pari
has resolve this problem. This has eliminated the H
Account from Head Start to a savings of $30,000 las
used for other items in the program. He appreciate
but if we have people in the Courthouse that can do
effectively and cost less, then he feels it's a goo

Councilwoman Hoover stated there has been numerous
have occurred right here in our accounting office t

from Dallas that needed corrected, Head Start needs
accountant right there with Head Start because they
requirements of Dallas restrictions.

Parish President, stated Councilwoman can go throu
Start budget and tell him what she wanted cut out t
Accountant he would consider it. Councilwoman Hoove
president is being vicious, she know you know We w
and cut anything from head start, if we do any cutt

be from the Courthouse administration that other pe
getting.

Ms. Debbie Miley stated the last twenty years she h
the Police Jury and Parish Government Head Start ha
salaries of people in Administration at the Courtho
was in office previously Administration took a cut

one year due to Head Start overspending that was pr
doing anything with them. Councilwoman asked will s
another cut, Ms. Miley said No ma'am because she di
spend.

Councilman Bedgood wanted to ask a question, have e
their cost of living raise yet? Parish President an
given the increase at this time. When it was adopte
is would be given at the end of the second quarter
he had taken the position of delay to this raise to
handle of where we at budget wise, its a question o
he will still give the raise. With all the activiti

going with the flooding, its still in the budget th

there and | hope when it does occur the people woul
here they go giving raises this was a program incre
the budget and it's still there.
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Mr. Bedgood wanted to know when the Head Start empl

works in administration, that will get the Federal
living increase then they'll turn around and get th
increase from the Parish Government, the Parish Pre
with other stated no.

Councilman Paige, wanted to let everyone know Head
is Federal Money you can't fix roads with this mone
has nothing to do with Parish Government Budget. Ap
Apples and Oranges is Oranges, this is Federal mone
on.

On motion by Councilwoman Patsy Ward Hoover, duly s
Russell Rachal, that the Natchitoches Parish Counci
legal session, does hereby
for the 1.8% Cost of Living Adjustment (COLA) incre
Head Start employees.

On a roll call vote, the vote thereon was as follow

Ayes: Councilwoman Hoover
Ayes: Councilman Rachal

Ayes: Councilman Bedgood
Abstain:  Councilman Paige

Ayes: Councilman de Graffernied

Chairman Russell Rachal stated the next item on the
for Council to consider a Proclamation making May 2
Ophelia "Tootsie" Dumars Day.

On motion by Councilwoman Patsy Ward Hoover, duly s
Councilman Rodney Bedgood, that the Natchitoches Pa
regular and legal session, does hereby adopt a Proc

21, 2016 Ophelia "Tootsie" Dumars Day.

On a roll call vote, the vote thereon was as follow

Ayes: Councilwoman Hoover
Ayes: Councilman Bedgood
Ayes: Councilman Paige

Ayes: Councilman de Graffernied
Ayes: Councilman Rachal

Chairman Rachal then recognized Mr. Nick Verret, Di
who presented his report. Mr. Verret wanted to talk
his Director's report was given in the package. He
flooding which happened residents are calling about
asking for everyone to be patient with him, he will
roads it will take them awhile, they have been oper
truck that all they had and been down to one pot ho
had the inmate crew for the past two months. It's g
people are losing patient, he understands, but the
Two new trucks that was approved will be here in th
Mr. Smith stated earlier we need to pray for rain t
residents to be patient, they are doing their best

Councilman Bedgood wanted to know about the Readhei
Verret stated getting very close right now they are

come hook up the electricity we got everything laid
attendants, soon as they get that we'll be soon to
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Chairman Rachal then recognizes Ms. Sharon Harris, OCS/Head Start
Executive Director, she gave her reports:

Low I nconme Hone Energy Assistance Progran(Ll HEAP)

Provided utility assistance to 77 households totali ng $27,100.00
Food for Seni ors which provided 40-pound box to individuals 60 year S
or older.

202 individuals.
Next distribution date May 26, 2016

Commodi ty provided food items to:
December: 146 families.
Next distribution date May 26, 2016

HEADSTART:

August.  Attendance 87.5%

September Attendance 86.33%

October Attendance 88.84%

November  Attendance 88.90%

December  Attendance 84.98%

January Attendance 86.62%

February  Attendance 85.18%

March Attendance 84.17% (Inclement weather-floodin Q)
April Attendance 85.77%

CH LD AND ADULT CARE FOOD PROGRAM ( CACFP):
¢ Number of days meals served-20

o Average Daily Participation (ADA)

e Meals: Breakfast-5,017,ADA=251

e Lunch 5,017,-ADA=251

e Snack 5,017,-ADA=251

e Total Reimbursement Request $29,136.33

Head Start Announcenents:

¢ Head Start Comprehensive Services and School Readin ess (CSSR)
monitoring review-Week of April 25-29 2016.

e May 18 & 19, Head Start Family Fun Day

e May 20, 2016, HS Graduation at MLK Recreation Cente r 1:00p.m.

e Cost of Living Allowance (COLA)-1.8% OCS/HS 4

SENI OR COVPANI ON PROGRAM ( SCP)
* 47 SCP volunteers

(4 on waiting list)

« 2860 volunteer hours - $8,677.42

* 4,963 miles

* 58 clients

Chairman Rachal then recognizes Ms. Debbie Miley, P arish Treasurer,

Ms. Miley discussed her reports giving status updat es on the 2016

Active Bookings for Inmates & Outstanding Coroners/ Inmate Expenses.
Ms. Miley also went gave out the American Express C ard purchases of
Head Start and the CCFP Grant, the 641 Head Start r eport, and 643 Head
Start report and 644 Head Start report.

Ms. Miley also gave out a handout on the 2016-2017 COLA Revision, Head
Start Grant. and she gave out Head Start Notice of Award beginning

March 1, 2016 through February 28, 2017.

Regul ar Meeti ng Page 17.



May 16, 2016

Chairman Rachal then recognizes Parish President, R
his report:

CAPITAL OUTLAY UPDATE:

The committee kept the following projects in HB2:
Coco Bed Road $280,000
Courthouse Security ~ $480,000
Old River Bridge $610,000
oCs $ 6,000

Coco Bed Road Improvements:

The Parish has continued to request Facility Planni
amend its decision rejecting any variance from DOTD
for the design of Parish roads. To date, we have n

in obtaining the waiver we requested. We will conti
variances we need to proceed with our local project

FLOOD DISASTER RECOVERY:

The Parish is continuing working closely with GOHSE
disaster recovery efforts throughout the Parish. D
significant amount of damage to Parish roads, the b
Highway department is under tremendous pressure and
will be required as we go forward through the year.

The official recovery "Kickoff Meeting" with FEMA a
on April 20,2016. The process for the documentatio
reimbursement requests was reviewed and the Parish
containing a preliminary list of all emergency repa
and the recovery work being done.

Since there was no other business, the following ac

On motion by Councilman Rodney Bedgood, duly second
Chris Paige, that the Natchitoches Parish Council,

legal session convened, does hereby adjourn until t

called meeting of the Natchitoches Parish Council.

On a roll call vote, the vote thereon was as follow

Ayes: Councilman Bedgood
Ayes: Councilman Paige

Ayes: Councilman de Graffernied
Ayes: Councilwoman Hoover
Ayes: Councilman Rachal
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Russell Rachal, Chairman

Sheryl Frederick,
Council Clerk



