PROCEEDI NGS OF THE NATCHI TOCHES PARI SH COUNCI L

PARI SH OF NATCHI TOCHES, STATE OF LOU SI ANA

TAKEN A REGULAR MEETI NG HELD, MONDAY,

APRIL 27, 2015
5:30 p.m

The Natchitoches Parish Council met in regular and
the Council Board Room of the Natchitoches Parish C
Monday, March 16, 2015 for regular Natchitoches Par
at five-thirty (5:30) o’clock p.m.

The Parish of Natchitoches was then convened as the
authority by Chairman John Salter who stated that t
for the transaction of business.

The invocation was given by Mr. Robert Weaver and t
Allegiance led by Councilman Ricky LaCour.

After the roll call there were present Chairman Joh
Councilmen Chris Paige, Rodney Bedgood, Ricky LaCou
Johnson.

There was absent: None.

Chairman Salter then asked if there were any visito

to speak. Mr. David Adams from Edward Adams Road s
the residents from the North End of the Parish clos
Parish line. He wants to know what is the Parish is

the road situation and the Infrastructure of the Pa

know a plan. Mr. Adams says he doesn't mind paying

is going to be spent on the roads and not people sa
stated that the mail and newspaper services is bein
roads. Mr. David Adams stated he need the road situ

After, Mr. David Adams had spoken, Chairman John Sa
Verret if at this time would be the best time to pr
presentation and after the presentation is finished
would answer any and all questions, but he feels hi
answer many of the unanswered questions that reside

Mr. Verret began his presentation on the Overview o
System, Organization Structure, Current Status, Bud
Plans will be covered by Parish President, Rick Now
Verret began with a background of his education, qu
job experience.

Mr. Verret stated there is 818 miles of road in the
and 977 Individual road sections. 326 miles of pave
miles of unpaved roads. 90% of the paved roads are
condition and there are 75 Bridges in our system al

Mr. Verret also stated when he came aboard he also
customer service tracking system and a Budget track
are the most important services to have and to keep
complaints and what the money is being spent on and
purchased this will provide a "real-time" tracking
versus budgeted amount for each line item, enabling
stay within overall budgeted amount for department.
the residents to know that the Highway department i
permanent motor graders, 3 Tandem Dump Trucks due t
breakdown on only 19 days this year and 2 available
this year out of 37 workdays on which material was
4/9/15), 1 Bobtail Truck and Mini Excavator, Tracto
hoe, and additional leased mini-excavator, Mechanic
and it's only ran for 1 day since August 2014 and 1
inmate Cold Mix Patching Crew, and Contract Trucks
when available .

Mr. Verret stated he was "Putting out Fires" addres
critical road issues as they arise(Citizen requests
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by Parish Staff) He was only doing "light" spot gra

to remove potholing and ruts and adding maintenance
pothole patching. Work is scheduled on basis of sev
road issues and number of citizens affected, as wel

of equipment and material. Mr. Verret wanted the r
know this is not an exact science and it requires c
sometimes several times daily and this often result

to other roads before completing the one they're on

In summary of Mr. Verret he stated that 83% of budg
Rock has been placed, 24% of budgeted amount of Bla
placed, 31% of budgeted amount of Washed Gravel has
15% of Cold Mix has been placed and 344 roads have
of work since January 1, 2015.

Routine grading will begin as soon as conditions al
with grades and mini-excavators will be done on key
and tar patching with mechanical pothole patcher to
mix patching, Demonstration project to scarify sele
deteriorated paved roads and add reclaimed asphalt
obtained through special donation from LA DOTD, and
alternate repair materials, as budget allows.

Hot-mix Asphalt patching and leveling on Kisatchie-
Forest Service earmarked funs ($154,000)

Mr. Nowlin stated with Long Term Plan the Parish wi
maintenance activities and develop new sources of f
Parish Hwy Dept. without new taxes.

When the presentation was completed Jackie Myles fr
stated he began this process since December and he
Rick Nowlin when was the last time he has traveled
and Mr. Nowlin stated not since the last time Mr. M
month meeting. Mr. Myles continued to asked why hav
completed they started and they didn't come back, M
went over that in the presentation they are only "p
right now, Mr. Myles was not satisfied with this, h
going to tear up his car on those roads, something

John McAlphin, stated he feels that the Ad Hoc Advi
Parish roads is good, but he feels more parish resi
involved on this Commission. He thinks this will be
representation of the Parish.

Mr. Robert Weaver, Collins road resident wanted to
truck not be repaired or maintenance in a year's ti

not using inmates for road work? Mr. Weaver express
paying $15.50 a day for inmates why can't we use th
The Parish pays between $50,000 thru $70,000 a mont
can't we use them?

Mr. Verret stated the parts that was needed had to
and then the operator found another job. As for as
used what was given and then the inmates have to be
officers at all times. He doesn't know the criteria

are selected to work he only use what is given.

Mr. Cliff Hart, Robeline resident wanted to know if
used up 83% of the budget on rocks what is he going
Why would you used rocks on months that are wet ins
during the dry period. Chairman Salter stated that
Winn Rock budget not the whole budget. Mr. Verret a
Salter answer to this question.
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Mr. Juddy Hammous, Albritton resident, Mr. Hammous,
complaining and gripping needs to stop and everyone
their sleeves and get to job done. His main focus i
safe. He stated, he haven't complain about the cond
roads, he know they are bad, but he has called Stev
Highway Department about the road issue in his area
come out to check on the road or fix it. Mr. Hammou
roads are traveled by many. He wants to know what i
this problem. How is this problem going to be solve
stated he has lived in the country setting for 50

it, but something has to be done on the roads.

Mr. Randy Stelly from the Real View he travels the
DeSoto, Red River in a Ford Escape he hits holes th
papers from the back to the front of his vehicle, b
problem is money. He stated he fought for the new f
and this new Government have balance the budget thi
that has not been done in 15 to 20 years. Maybe the
balance is not helping the road problems, but it's

that if the Parish gets the money straight then res
taxes to get the roads fixed.

Sherry Wren, resident of Pardee road/ Hart road, sh
bus and the roads are in bad shape. If everyone is
money to fix roads, then how is this going to be ad
going to the mines are in bad shape also.

Cletis Self, Hart/Pardee road resident, culvert is
need this culvert fixed so the water will drain off
Rachal Road, is the road the Culvert needs to be fi
help the residents with the water problem covering

Councilman Rodney Bedgood, showed pictures of roads
daily basis. He's a mail carrier and travel to his

terrible and he stated he gets calls, telling him h

he states he does know, but he don't know the answe

to be fixed. He reports it to the Highway departmen

calls him. He stated he can't control how the highw
fixing the roads. He stated he gets paid $470.00 mo
wants to the job he welcome them to run. He's not i

he in it to try to make a difference. His area cove
Ashland/Campti/Fairview Alpha/Readheimer/Goldonna/B
Lake, Moose Lodge, Sibley Lake, Oak Grove, Edge of
Electric Area to Hwy 1, just to name a few.

Judy Webster, Provencal resident, she works for the
thirty years and wanted to know if the Parish would
at other aspects of grant money to help with road w
money out there and they need to explore that avenu

Pat Todd, states he travels the roads in the north

He stated the Johnson Chute Road has gravel and som
road has deteriorated over the years many years ago
80 miles per hour down it, but not now try it. Mr.

roads that are State, City or Parish are in bad sha

he trust this form of Parish Government and what th
accomplished. We do need to do something, and Mr. P
Director of Public Works, Nick Verret, is doing a g

tax need to be passed he would support it from this
Government.

Mary Ann Miller, Robeline resident, stated each per
view and opinion on the road matter, but everyone s
for a solution to fixing our Parish roads.
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John Hodgeson, a resident from Campti, stated if th
as he requested at last month meeting that each res
$5.00 a year for each property they own we can get

There were no other public comments.

Chairman Salter stated he need to amend the agenda
Council approval to consider a Proclamation for the
as National Travel and Tourism Week.

On motion by Mr. Ricky LaCour, duly seconded by Mr.
that the Natchitoches Parish Council, in special an
convened, does hereby amend the agenda for Council
consider a Proclamation for the Week of May 2-10 as
and Tourism Week.

On a roll call vote, the vote thereon was as follow
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d legal session
approval to

National Travel

s:

Aye Nay Absent Abstain

Councilman LaCour _ X o
Councilman Bedgood X
Councilman Johnson X
Councilman Paige _ X o
Councilman Salter X

On motion by Mr. Rodney Bedgood, duly seconded by M

that the Natchitoches Parish Council, in special an
convened, does hereby approve a Proclamation for th
as National Travel and Tourism Week.

On a roll call vote, the vote thereon was as follow

Motion Passed

r. Aaron Johnson,
d legal session
e week of May 2-10

S

Aye Nay Absent Abstain

Councilman Bedgood X o
Councilman Johnson X
Councilman LaCour X
Councilman Paige _ X o
Councilman Salter X

On motion by Mr. Aaron Johnson, duly seconded by Mr
that the Natchitoches Parish Council, in regular an
does hereby adopt the minutes of the regular meetin
Natchitoches Parish Council held Monday, March 16,

On a roll call vote, the vote thereon was as follow

Motion Passed

. Ricky LaCour,
d legal session,
g of the

2015.

S:

Aye Nay Absent Abstain

Councilman Johnson X
Councilman LaCour X o
Councilman Bedgood X
Councilman Paige X o
Councilman Salter X

Chairman Salter then stated that the next item on t
to conduct a public hearing to hear any and all com
objections relative to the adoption of the followin

A. Consider adopting Ordinance #03-2015 to adopt m

rates for the 2015 tax year

Motion Passed

he agenda was
ments or
g items:
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On motion by Mr. Aaron Johnson, duly seconded by Mr
that the Natchitoches Parish Council, in regular an
does hereby open the public hearing.

On a roll call vote, the vote thereon was as follow
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. Ricky LaCour,
d legal session,

S

Aye Nay Absent Abstain
Councilman Johnson X
Councilman LaCour X o
Councilman Bedgood X B
Councilman Paige X I
Councilman Salter X

Since there were no discussion on the public hearin
On motion by Mr. Ricky LaCour, duly seconded by Mr.
the Natchitoches Parish Council, in regular and leg
hereby close the public hearing.

On a roll call vote, the vote thereon was as follo

Motion Passed
g items:
Chris Paige, that

al session, does

WS

Aye Nay Absent Abstain
Councilman LaCour X
Councilman Paige X o
Councilman Bedgood X B
Councilman Johnson X I
Councilman Salter X

Relative to the items discussed during the public h
following action was taken:

On motion by Mr. Chris Paige, duly seconded by Mr.
that the Natchitoches Parish Council, in regular an
does hereby adopt Ordinance #003-2015 to adopt mill
keeping the rates the same for the 2015 tax year.

On a roll call vote, the vote thereon was as follow

Motion Passed
earing, the
Ricky LaCour,

d legal session,
age rates

Aye Nay Absent Abstain

Councilman Paige X -
Councilman LaCour X
Councilman Bedgood D, G
Councilman Johnson X o
Councilman Salter X

Chairman Salter then stated that the next item on t
consider authorizing the Parish President to go int
Agreement to Support and Administer with LSU-AgCent
of Natchitoches.

On motion by Mr. Rodney Bedgood, duly seconded by M
that the Natchitoches Parish Council, in regular an

does hereby authorize the Parish President to go in
Agreement to Support and Administer with LSU-AgCent
of Natchitoches.

Motion Passed

he agenda was to
0 a Cooperative
er and the Parish

r. Aaron Johnson
d legal session,

to a Cooperative
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On a roll call vote, the vote thereon was as follow
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S:

Aye Nay Absent Abstain

Councilman Bedgood X
Councilman Johnson X o
Councilman LaCour X
Councilman Paige X o
Councilman Salter X

Chairman Salter then stated that the next item on t
consider adopting a resolution confirming the re-
appointments/appointments to the following boards/c

Mr. Edward Ward, Jr. for re-appoint to the Natchito
Authority Board.

On motion by Mr. Ricky LaCour, duly seconded by Mr.
the Natchitoches Parish Council, in regular and leg
hereby approve adopting a resolution confirming the
appointments/appointments to the following boards/c

Mr. Edward Ward, jr. for re-appoint to the Natchito
Authority Board.

On a roll call vote, the vote thereon was as follow

Motion Passed
he agenda was to
ommissions:
ches Parish Housing
Chris Paige, that
al session, does
re-

ommission:

ches Parish Housing

S

Aye Nay Absent Abstain

Councilman LaCour X
Councilman Paige X o
Councilman Bedgood X
Councilman Johnson X o
Councilman Salter X

Chairman Salter then stated that the next item on t
to discuss considering a Proclamation making the mo
Housing Month in the Parish of Natchitoches.

On motion by Mr. Chris Paige, duly seconded by Mr.
that the Natchitoches Parish Council, in regular an
does hereby approve a Proclamation making the month
Housing Month in the Parish of Natchitoches.

On a roll call vote, the vote thereon was as follow

Motion Passed

he agenda was
nth of April Fair

Rodney Bedgood,
d legal session,
of April Fair

Aye Nay Absent Abstain

Councilman Paige X
Councilman Bedgood
Councilman Johnson
Councilman LaCour
Councilman Salter

Chairman Salter then stated that the next item on t
consider Introducing Ordinance 004-2015 Revision to
Parish Personnel Manual.

After a short discussion on this matter between the
stated that he didn't vote for this in February and
supporting it now, Chairman Salter, told Councilman
only for Introduction only and Councilman Paige sai
Chairman Salter requested that Mr. Nowlin set up a

_X
X ___
_X
_X

Motion Passed

he agenda was
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he's not

Paige this was
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Start, Mrs. Barnum and others that this will be aff
hear from them about this matter before he votes on
following was done:

On motion by Mr. Aaron Johnson, duly seconded by Mr
that the Natchitoches Parish Council, in regular an
does hereby will Introduce Ordinance 004-2015 Revis
Natchitoches Parish Personnel Manual.

On a roll call vote, the vote thereon was as follow

Page 7.

ecting. He wants to
anything. The

. Ricky LaCour,
d legal session,
ion to the

Aye Nay Absent Abstain

Councilman Johnson X _
Councilman LaCour X
Councilman Bedgood D,
Councilman Paige _ X
Councilman Salter _ X

Chairman Salter then stated that the next item on t
consider Introducing Ordinance 002-2015 Blighted o
Property.

On motion by Mr. Ricky LaCour, duly seconded by Mr.
that the Natchitoches Parish Council, in regular an
does consider the Introduction Ordinance 002-2015 B
Abandoned Property.

On a roll call vote, the vote thereon was as follo

Aye Nay
Councilman LaCour X o
Councilman Johnson X
Councilman Bedgood ) S

Motion Passed
he agenda was
r Abandoned

Aaron Johnson,
d legal session,
lighted or

WSs!:

Absent Abstain

Councilman Paige

_X _
Councilman Salter _ X

Chairman Salter then stated that the next item on t
consider approval in Introducing Ordinance 004-2015
Operating Budget to include a supplemental appropri
additional funds from FEMA to Highway Fund 101.

There was a short discussion between the Council Ch
Parish Treasurer about this money and what fund it
why it wasn't told to the Council earlier, but rela
discussion:

On motion by Mr. Chris Paige, duly seconded by Mr.
the Natchitoches Parish Council, in regular and leg
approve Introducing Ordinance 004-2015 Amending the
Budget to include a supplemental appropriation for

from FEMA to Highway Fund 101.

On a roll call vote, the vote thereon was as follow

Aye Nay
Councilman Paige _ X o
Councilman LaCour X
Councilman Bedgood X
Councilman Johnson X o
Councilman Salter _ X

Motion Passed

he agenda was
Amending the 2015
ation for

airman and the
needs to go in and
tively to this

Ricky LaCour, that
al session, does
2015 Operating
additional funds

S:

Absent Abstain

Motion Passed
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Chairman Salter then recognized Mr. Nick Verret, Di
Works, who presented his report. He didn't report m
his report was given during his presentation. A vac
abandonment of a truck driver is in the process of

Mr. Verret also reported that Hancock Land Manageme
bill of sale for the Parish to purchase the tract a

of LA 117 and LA 478 for conversion of the current

site to a mini-compactor station, and the closing o
should be done within the next two weeks.

Chairman Salter then recognizes Ms. Sharon Hatrris,
Executive Director, she gave her 2014 year report w

Low I nconme Hone Energy Assistance Progran(Ll HEAP)

Provided utility assistance to 134 households total
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ing $52,813.90

Food for Seni ors which provided 40-pound box to 212 individuals 60

years or older.

March 19, 2015 219 individuals.
April: 219 individuals.

Next distribution date May 28, 2015

Commodi ty provided food items to:
March: 151 individuals.

April: 153 individuals.

Next distribution date May 28, 2015

HEADSTART:

1. Enroliment as of today, 04/27/2015 is 309 childr
enrollment. Recruitment efforts are ongoing.

2. Operating Days: 20

3. Attendance 82.23%

SENI OR COVPANI ON PROGRAM ( SCP)
39 SCP volunteers

3,431.5-5 volunteer hours -$9,093.48
6,143 miles

43 clients.

Submitted application for grant renewal. Budget per
June 30, 2016. FY 2015 Federal Funding Level was co

CH LD AND ADULT CARE FOOD PROGRAM ( CACFP):

Number of days meals served-20
Average Daily Participation (ADA)

Meals: Breakfast-5,044-ADA=252, Lunch-5,045-ADA=252
Snack-5,022-ADA =251; Total reimbursement=$28,572.0

Chairman Salter then recognizes Ms. Debbie Miley, P
Ms. Miley then went on to discuss her reports givin

the 2015 Active Bookings for Inmates &utstanding
Expenses. We now have a balance on Arrears of $819,
gone down a little.

Ms. Debbie Miley also gave a Quarterly Report of th
Natchitoches Consolidated Report.

She asked the Council did they have any questions f
was none.

Chairman Salter then recognizes Parish President, R
his report:

en full

iod: July 1, 2015-
rrected $210,081.
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g status updates on

Coroners/Inmate

223.17 This have

e Parish of

or her and there

ick Nowlin who gave



Regul ar Meeti ng
April 27, 2015

CAPI TAL QUTLAY UPDATE:

CoCo Bed Road Improvements: $280,000

The Cooperative Endeavor Agreement has been receive
returned to facility Planning and Control for its e

COURT HOUSE SECURI TY | MPROVEMENTS:
2014 Capital Outlay:

$30,000 P2 Cash and $380,000 P5 Non-Cash
Status: Approved by the State Bond Commission

The Cooperative Endeavor Agreement has been receive
If additional funds are authorize, a CEA amendment

The 2015 Capital Outlay bill includes $70,000 in ad

FI RE DI STRI CTS:

Fire Districts 10 have requested for a letter to be
to district residents to solicit their support by v
serve the District. The letter will be mailed as s
list is compiled and verified.

Chairman Salter stated he need to amend the agenda
Council approval to consider authorizing amending t
include 10 positions for Summer Youth Jobs.

On motion by Mr. Chris Paige, duly seconded by Mr.
the Natchitoches Parish Council, in special and leg
convened, does hereby amend the agenda for Council
the agenda jobs for Summer Youth.

On a roll call vote, the vote thereon was as follow

Aye
Councilman Paige X o
Councilman LaCour X
Councilman Bedgood X
Councilman Johnson X

Councilman Salter _ X

On motion by Mr. Chris Paige, duly seconded by Mr.
the Natchitoches Parish Council, in special and leg
convened, does hereby approve to hire 10 youths for
Program.

Chairman Salter didn't agree with just hiring two y
District he feels they need to hire more than that.
there is need for more youths to work and two just
it for his large District.

On a roll call vote, the vote thereon was as follow

Aye
Councilman Paige _ X o
Councilman LaCour X
Councilman Bedgood X
Councilman Johnson X o
Councilman Salter - X

Chairman Salter stated he need to amend the agenda
Council approval to consider authorizing amending t
approve an Ad Hoc Advisory Commission on Parish Roa
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On motion by Mr. Chris Paige, duly seconded by Mr. Ricky LaCour, that
the Natchitoches Parish Council, in special and leg al session
convened, does hereby amend the agenda for Council approval to an Ad

Hoc Advisory Commission on Parish Roads.

On a roll call vote, the vote thereon was as follow s:
Aye Nay Absent Abstain

Councilman Paige _ X o L _

Councilman LaCour X _

Councilman Bedgood X L L

Councilman Johnson X o _

Councilman Salter _ X o s -

Motion Passed

On motion by Mr. Aaron Johnson, duly seconded by Mr . Ricky LaCour,
that the Natchitoches Parish Council, in special an d legal session
convened, does hereby approve to an Ad Hoc Advisory Commission on
Parish Roads.
Chairman Salter wanted to get two different Ad Hoc Advisory Commission
on Parish Roads one which the Council would be over getting their own
people, he feels that the Parish President appoints all these people
and never involves the Council in his decision on t he appointments. He
feels the Council should know something about the a ppointed people to
these committees and just not vote on them by the P arish President
word. Chairman Salter made a statement that one of the person on the
Committee appointed as Vice Chairman, Charles Cloud , "lIs good at

tearing up the roads instead of fixing them".

On a roll call vote, the vote thereon was as follow s:
Aye Nay Absent Abstain

Councilman Johnson _ X o L _

Councilman LaCour X _

Councilman Bedgood X L L

Councilman Paige X o _

Councilman Salter X L

Motion Passed

Since there was no other business, the following ac tion was taken:
On motion by Mr. Rodney Bedgood, duly seconded by M r. Aaron Johnson,
that the Natchitoches Parish Council, in regular an d legal session
convened, does hereby adjourn until the next regula r or called meeting

of the Natchitoches Parish Council.
On a roll call vote, the vote thereon was as follow S:
Aye Nay Absent Abstain

Councilman Bedgood X
Councilman Johnson X
Councilman LaCour X
Councilman Paige X
Councilman Salter X

Motion Passed

Attest:

John Salter, Chairman

Sheryl Frederick,
Council Clerk



